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OFFICE MEMORANDUM

Sub}ecE: Standard Operating Procedure (SOP) for submission iIIad
red!'esr,ai of gr-ievalrces at AlIF'/IS, New Delhi – reqardilrq

####

It has been observed thaE various qrievances are being directly'
subrnitted to the Director, AlIMS, New Delhi, without following t}ac
i)rescr-ibed ctralrrre! of conrnrLllrication which often result in procedciF-a
delays and du}_)lication oF cor'respor',dences

Z . iiI ord er' [0 S [ f-earIlt iI'I e [he Grievance red ressa I nl ec hall iS rli ati fI

LO el-Is Lil-e timely aInd eKecti'~'e (Jisposa i of grievances raised by individ!,ia
elnpioyees, staR associa[ions, and unions, iE has been decided I:o

prescrIbe a Standard Operating Procedure (SOP) for subnri!,sion ,Irlr:
escaiaEion of grievances at AlIMS, New Delhi, as detailed below:
Protoeol for Raising Grievances

Initial Submission: The grievance shall be subrr’,itted in writing
LU tFre concerned Section/Unit/Department directly deallrrg v.':tl'
the subject nratter-. The concerned section shall examine the lrratte:
arId furnish a suitable reply within two weeks from the date or
receipE
Escalation to Chief Administrative Officer: if no resporrse !',
r'ecelved within [Ire j3f-escribed tinre or if the grievance rernailrs
~'":iesoi':.'-ec , iI riia'*,' !-Je escalated to the Chief Administrative
Officer (CAO) , WiID stlait idLe appropria Ce actiorr OI' pl'c)vida ,i
response .it!',!n one week
Further Escalation to Deputy Secretary : I n case at
urrsaEisfacEory response or non-resolution at the CAO level, (tac
grIevance rrray he further escalated to the Deputy Secretary
a'Flo strall also be given one week’s time to exanrine tIre rrra[:el
aird isscle necessary directIons or response.
Final Escalation: Only if the nl aLLer re nra ills
Llrrr'esolved/unsatisfactory response even after the aoove stages.
the grievance tnay be referred to the Additional Director
( Administration) for consider-ation, and, if necessary, pIacn.
tIP ic)r-e the Director, AlIMS for- fi laa I decision

V

b.. t-t-ici-of aire; !r'l-Fi)r-csscri c; i)oil a€! c-nncc?i-ned officials that this pI-oced:..,r ,-.

il:LiSt i;O followed invariably al-\cJ T FlaT qi:evcirrces StlOulCi not be aGcil-essed cit:-ectl".’
to hlC}t-'er- at:Charities wtf hoc: extra'*istingj che prescribed channels,
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Ali Chiefs of Cell(res / Heads of Depal-Lmerrts / Uni[s / Sections
AlIF'g3S, New Deltri

A ii AssociaLions / Urric)Irs / Fa(:uiLy / Officers / SEaff of AlIMS, Ner.'

PPS to Oil-ec Icr / PS :o IIe all i: Research / Ac act enni c / Ex an-lila aLlo 11 ) /
AL)!:A) / h'qS / Sr-. FA / Ov. SeCT. ,' CAC) / FA / CSC) / SE, Allf~'lS,, F'Je'..--','

Computer Facility – with a i-eques[ to upload ttris O.M. on :r'i,-*
official website of tIle Institute
Hindi Section– with a request to provide the Hirrdi versio;'I fc
;..iF)ioadilr£] on [he AiiF'='}S website
A! ! Senior- /'-~',dnrinisEr-aCt\,’e OffIcers / Adnlinistl-ative Officers. All i-'-aS

i"J eva Dei h

T}re Pr'esidenE,;GeneraE Secretary - All Unions / Associations

De ill

Dei h
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