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ALL INDIA INSTITUTE OF MEDICAL SCIENCES, NEW DELHI
OFFICE OF DIRECTOR
F. No. 40-30/2023-Estt.| 05.09.2023

OFFICE MEMORANDUM

Sub: Streamlining of Medical & Surgical Adult Emergency Services at AlIMS New Delhi

The Main Emergency of AIIMS New Delhi attends to over 400 patients on a daily basis i.e. nearly one patient
every 3 minutes whereas on an average, only 250 admitted patients are discharged from various inpatient
wards daily. Apart from this, there are planned admissions via OPD for which patients are sometimes given
dates years in advance. This perpetual cycle of higher inflow that outflow, often leads to a shortage of beds
for emergency patients requiring them to either stay in the emergency department for long hours or for

them to be referred to other hospitals nearby.

To streamline the emergency services at AIIMS New Delhi, it is important to coordinate with all clinical
departments to ensure that the emergency patients are quickly admitted if required or discharged after
stabilization as per need so as to ensure that beds are available in the emergency for the new incoming
patients. While the Dept. of Emergency Medicine is currently managing the 3 zones of the Main Emergency,
there is a felt need amongst all stakeholders for an overarching coordination mechanism amongst various
departments to ensure quick turnover of patients in the main emergency & for more efficient management

of patient care services therein.

Accordingly, it has been decided to designate Dr. Rakesh Yadav, Prof. of Cardiology as the Prof. Incharge for
Emergency Services. PIC (Emergency Services) shall be the nodal official for managing and coordinating the
emergency services at AlIMS New Delhi and shall coordinate with all stakeholders to ensure minimal waiting
time for patients in the Main Emergency of AlIMS New Delhi. PIC (Emergency Services) shall also coordinate
with other hospitals in Delhi to develop a referral network for patients who need to be referred out from

the emergency after stabilization.
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