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ALL INDIA INSTITUTE OF MEDICAL SCIENCES, NEW DELHI
OFFICE OF DIRECTOR
F. No. 40-30/2022-Estt. 26.04.2024

OFFICE MEMORANDUM

Sub: Constitution of a committee for streamlining of procurement process at AIIMS New Delhi
The undersigned has interacted with faculty & officials from various Departments & Centres
regarding the undue delay in processing of certain procurement files. It has been noted that
currently, there is no uniformity in the procurement process being following in various stores,

due to which in certain cases, procurement files are being routed through over 10 levels.

In line with the principle of good governance and in compliance with the directions enshrined in
the ‘Manual of Office Procedure’ of Govt. of India, wherein it has been clearly stated that ‘the
number of levels through which a file passes for a decision shall not exceed four’, it has been
decided to constitute the following committee to streamline the procurement process across

Departments, Centres & Main Hospital:

1. Head, Dept. of Hospital Administration — Chairman

2. Medical Superintendent (Main Hospital) — Co-Chair

3. Professor |/c Procurement — Member

4. Officer I/c Procurement — Member Secretary

5. Addl. Medical Superintendent (CTC) — Member

6. Addl. Medical Superintendent (NSC) — Member

7. Addl. Medical Superintendent (JPNATC) — Member

8. Addl. Medical Superintendent (Dr. RPCOS) — Member
9. Addl. Medical Superintendent (Dr. BRAIRCH) — Member
10. Addl. Medical Superintendent (CDER) — Member

11. Addl. Medical Superintendent (NDDTC) — Member

12. Addl. Medical Superintendent (NCI) — Member

13. Financial Advisor — Member

14. Store Officer (DO Store) — Member

15. Store Officer (Dr. RPCOS) — Member

16. Store Officer (CNC) — Member "; PN
17. Store Officer (JPNATC) — Member

18. Store Officer (NCI) — Member



The terms of reference of the aforesaid committee shall be as follows:

I.  Review & identify the areas for improvement in the existing procurement process of
various stores in departments, centres & main hospital.

Il. Review the procurement process defined in AIIMS Purchase Manual and suggest
necessary changes in the same in line with amendments in GFR 2017 / relevant OM’s
related to stores & procurement issued at AlIMS New Delhi since the AIIMS purchase
manual was last amended.

lll.  Propose a uniform procurement process for all stores of AlIMS New Delhi such that:

a. Channel for routing of procurement files is clearly defined for all stores.

b. No procurement file takes over 3 months for a final decision.

c. Majority of the procurements are finalized within 45 — 60 days.

d. Timelines for processing of procurement files are fixed for all levels in Stores,
Finance & Administration.

e. Procurement process for emergent purchases from local purchase, etc. is uniform
across AlIMS New Delhi.

f. Timelines for renewal of common rate & service contracts / purchase of common
items is fixed, such that new contracts are finalized before expiry of old contract.

IV.  Suggest systemic improvements in the procurement & store management processes.

The committee may interact with all stakeholders and submit its report by 10*" May 2024 to
the Addl. Director (Admin), who shall issue necessary instructions for the implementation of

the appropriate recommendations of the committee by 15" May 2024.
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Prof. M Srinivas
Director

Distribution (with a request to also circulate it to all officials under their control)
Dean/s (Academic, Research, Examination)

Addl. Director (Admin)

Medical Superintendent (AlIMS)

Chiefs’ of all Centres / Head, NCI Jhajjar

Heads’ of all Departments

Sr. Financial Advisor

PIC (Procurement)

Prof. I/c Computer Facility

OIC (Procurement)

Store Officers / Asst. Store Officers / Junior Stores Officers / Storekeepers
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