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ALL INDIA INSTITUTE OF MEDICAL SCIENCES, NEW DELHI
OFFICE OF DIRECTOR

F.No. 40-30/2025-Estt.| 27.01.2025

OFFICE MEMORANDUM

Sub: Development of a training module for providing basic hospital administration

related skills to doctors working with various State Governments, PSUs, etc.

Planning, designing & operating Hospitals & other Healthcare facilities is becoming
more & more scientific with time and currently, there is a felt need for such activities
to be handled by trained hospital administrators. However, as medical science and
administrative decision making are very closely linked, keeping in view the specific
needs of the patients & hospitals, more than often, active clinical doctors are assigned
part time administrative responsibilities, as the pool of doctors with a formal training

in Hospital Administration is currently very less in the Country.

The undersigned is often receiving requests from various State Governments, PSUs,
etc. to organize training programme in basic Hospital Administration skills for their
doctors to enable them understand the science of administration and help them take

administrative decisions in an objective & scientific manner.

Accordingly, it is desired that a bridge course training module in Basics of Hospital
Administration be prepared for the following types of doctors:

- Medical Officers posted in peripheral health centres, dispensaries etc.

- Senior Medical Officers posted in District Hospitals, etc.

- Senior Doctors assuming administrative responsibilities in Central

Headquarters, Large Hospitals, etc.

The contents of the said modules may kindly be finalized & forwarded to the
undersigned by 28™ February 2025.
Action: Prof. & Head, Dept. of Hospital Administration

B 24l

Prof. M Srinivas
Director
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