ALL INDIA INSTITUTE OF MEDICAL SCIENCES, NEW DELHI
OFFICE OF DIRECTOR

F. No. 40-30/2025-Estt.! 20.05.2025

Sub: Delegation of powers to Dean (Research) for grant of permission to faculty of AlIMS
New Delhi for participating in Scientific Meeting /Conference/ Symposium/ Seminars/
Workshop/CMEs/Short-term training or course or programme (not more than 2 weeks) on

duty terms abroad with or without any financial commitment by the Institute

It has been brought to the notice of the undersigned that the grant of permission to faculty
of AIIMS New Delhi for participating in Scientific Meeting /Conference/ Symposium/
Seminars/ Workshop/CMEs/Short-term training or course or programme (not more than 2
weeks) on duty terms abroad with or without any financial commitment by the Institute is

sometimes delayed, resulting in inconvenience to the faculty members & organizers alike.

The matter has been holistically reviewed, and it is noted that currently the channel of
submission of the file for such matters often travel through multiple hands, thereby resulting
in delay in few instances. It is also noted that the matter for grant of such permissions is
already being comprehensively examined at the level of Faculty Cell & Dean (Research) and

further routing of the said files is not adding much value to the same.

In the interest of ease of governance and aligned with the spirit of the guidelines issued by
DARPG — Govt. of India (copy annexed) — to ensure the maximum levels of disposal and
channel of submission for such cases is restricted to four — it has been decided to delegate

the power to grant such permissions to Dean (Research).

Accordingly, all files related to grant of permission to faculty of AlIMS New Delhi for
participating in  Scientific Meeting / Conference/ Symposium/ Seminars/
Workshop/CMEs/Short-term training or course or programme (not more than 2 weeks) on
duty terms abroad with or without any financial commitment by the Institute shall be decided
at the level of Dean (Research). Only appeals against the decision of Dean (Research) (if any)
in such matters shall be routed to the_ofﬁce of the undersigned.
%[\«m 20ls\ners
Prof. M Srinivas

Director



Distribution (with a request to also circulate it to all officials under their control)
1. Dean/s (Academic, Research, Examination)
Addl. Director (Admin)
Medical Superintendent (AlIMS)

Heads’ of all Departments

2
3
4. Chiefs’ of all Centres / Head, NCI Jhajjar
5
6. Sr. Financial Advisor

7

Prof. I/c Computer Facility (with a request to host the same on AlIMS Website)



No.30011/12/2015-0&M-P{.1{6452)
Government of India

Ministry of Personnel, Public Grievances & Pensions
Department of Administrative Reforms & Public Grievances

e

Sardar Patel Bhavan, Sansad Marg,
New Deihi, Dated: 12.03.2021

Office Memorandum

Subject: - Increasing Efficiency in Decision Making in the Government - regarding

Efficient decision making is fundamental to a responsive and accountable
governance. Accelerating the pace and efficiency of decision making is crucial
for economic growth and enhancing the sase of living of citizens. The Central
Secretariat Manual of Office Procedure (CSMOP) has been a guiding framework
for effective functioning of the Central Secretariat offices. The fifteenth edition of
the Manual i.e. CSMOP-2018 was brought out with the aim of bringing simplicity,
efficiency and transparency in Government processes and procedures. ¥

2. Comprehensive review of levels of disposal, channels of submission and
effective use of technology is needed for enhancing efficiency in decision
making. Accordingly, the follawing provisions of CSMOP, relating to minimizing
levels of disposal and channels of submissien, delegation of powers, effective
use of the desk officer system, technology adoption ircluding use of e-Office
version 7.0 and strengthening of the Central Registration Unit are being
reiterated for time bound compliance:

{A) Level of disposal and channel of submission

(i) Each Ministry/Department shall review the instructions on levels of
disposal and channels of submission keeping in view that the
number of levels shall not exceed four by delegating powers 10
lower formations.’ This review shall be done at least once in three
years. (CSMOP-2019, Para 7.6 (i) &(ii} of Chapter 7)

(ii} The channels of submission shall be decided by the
Ministry/Depanment concerned by taking into account the
functionaries and functions of Government of India, as defined in
Para 3.1 of Chapter-3 of CSMOP and ensuring that the levels in a
channel of submission do not exceed four.

(iiy The channel of submission of cases other than the classified ones
must be made available on ihe website of the Department. The
name, telephone number and e-mail [.D cf the officers dealing with
various subject should also be made availeble on the website.

(Para 7.6(i) of CSMOP).



(iv)

Origin, destination and movement of files for each catsgory of
subject may be decided by the Ministry/Department concerned

‘depending upon the importance of the ssues/subjects. File

movement for each category of subject should also be clearly
charted with clear origin and decision levels. Ir this regard CSMOP-
2019 Para 7.6 of Chapler 7 provides as under:-

a, Dealing Officer will take action on a case in accordance with
the Departmental instructions prescribing the level of final disposal
as per the Departmental instructions on channel of submission of
files for each category of cases.

b. For addressing cross cutting issues, the Secretary of the

concerned Ministry/Department should have the flexibility to create
inter-disciplinary teams.

e Wherever level jumping in a given channel of submission is
done in respect of any category of cases, each such case on ifs
return will pass through all the levels jumped over in that channel
and levels so jumped could, in suitable cases, resubmit the cases
for reconsideration, if necessary.

=) Effective Use of Desk Officer System:

Each Ministry/Department shall ensure that the Desk Officer System, as
envisaged in Para 3.1 of Chapter 3 of CSMOP 2019 is put to optimum use. For
this purpose, Ministry/Department shall identify the work which could be handled
in 2 more effective and efficient manner by Desk Officers.

{C) Technology Adoptions - Optimizing e-Dffice Platform:

(M

(it)

(iii)

Technology needs lo be progressively leveraged for efficient
decision making. Chapter 15 of CSMOP is dedicated to e-Office
digitization framework. As an enabler for march towards digital
secretariat, e-Office aims to bring more transparency, efficiency
and accountability in the Government transactions leading to
increased promptness and productivity. Accordingly, e-Office
platform should be optimally utilized by Minist-ies/Departments

As Central Secretarial moves towards Digital Secretariat, the
reskilling/upskilling of the existing supporting staff, alsc needs fo be
addressed suitably.

E-office version 7.0 which also has provision for seamless
movement of files across Ministries/Deparments, is due to be
rolled out by NIC in April, 2021. Ministrizs/Department should
migrate to this version upon its roll out. ﬁ/



(D}  Strengthening Central Registry Unit (CRU)

Each Department shall ensure thail the CRU is made functional wilh
optimum efficiency by meeting the human resources and infrastructure needs for
functioning of the Digital Secretariat, as envisaged in Appendix 5.2 of CSMOP-
2019.

3. All Ministries/Departments as well as their attached and subordinate
offices shall ensure time bound compliance of the above. Action Taken Report
in this regard may be furnished to DARPG expeditiously.

/
(Kshatrapati Shivaj)
Secretary to the Government of india

Ta
All Secretaries to the Government of India



