OFFICE OF THE DIRECTOR

ALL INDIA INSTITUTE OF MEDICAL SCIENCES
Ansari Nagar, New Delhi-110029

F.No0.40-30/2023-Estt.-1(DO) Dated: 01st March, 2024
OFFICE MEMORANDUM

Subject: Procurement of items having Issues related to Make in India provisions in CN
Centre.

A meeting was conducted by undersigned on 27.01.2024 and 28.02.2024 to discuss about
the issues related to procurement of items/consumables having issues related to Make in India
provisions in CN Centre.

It was informed to the undersigned that earlier a meeting was held on 16.03.2022 which
was attended by all the Head of Departments of CN centre with an agenda to discuss and provide
recommendations on the issues related to the procurement of patient paid consumable items. In
this meeting it was agreed by all the attendees “to obtain permission from SFC, Institute body and
Governing body AIIMS for complete exemption of said clauses (vide 0.M. No. P-45021/2/2017BE II
dated 15.06.2017and OM No. 45021/2/2017-PP(BE) Il dated 04.06.2020 ) i.e. GeM and MII in
case of procurement for patient paid consumables under package system of patient care and for
research at AIIMS.” (Minutes enclosed). However, the same was not worked upon.

Subsequently, in meetings held on 27.01.2024 and 28.02.2024 it was decided that all the
items having procurement issues related to Make in India provisions may be listed and submitted
to the undersigned so that permission may be obtained from SFC, Institute body and Governing
body, AIIMS for complete exemption of the said clauses for procurement of patlent paid
consumables under package system.

In this regard, itis requested that a list of consumables under package system having
procurement issues related to Make in India provisions may be prepared and sent to the

undersigned by March 15th, 2024. =
f&‘k\-f\m/ % / % \‘\Q'L\\

( Prof. M. Srinivas )
Director
Distribution:

1. Prof. Balram Bhargava, Chief, CT Centre & HoD Cardiology

2. Prof. S.B. Gaikwad, Chief, NS Centre & HoD, Neuro Imaging and Interventional Neuro
Radiology

Prof. Sandeep Chouhan, HoD, Cardiac Anaesthesiology

Prof. S.K. Chaudhary, HoD, CTVS

Prof. S.S. Kale, HoD, Neurosurgery

Prof. Manjari Tripathi, HoD, Neurology

Prof. Priya Jagia, HoD, Cardiac Radiology

Prof. M.P. Pandia, HoD, Neuro Anaesthesiology
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L +Sh. Karan Singh, Additional Director, A
5 s. Divya Yanamadala, Sr. Financial Advisor
Dr. R Narang, Professor, Cardiology
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N

A W Dr. Sandeep Seth, Professor, Cardiology

ALL INDIA INSTITUTE OF MEDICAL SCIENCES
Ansari Nagar, New Delhi-110029

Date:30.01.2024

Subject: Minutes of the meeting held on 27.01.2024 (Saturday) at 12.30 pm
under the chairmanship of Director, AlIMS to discuss about aales
related to procurement of items in CN Centre in Directors committee
room

A meeting was conducted under the chairmanship of Director, AlIMS on 27.01..2024
(Saturday) at 12.30 Pm in Director Committee room, to discuss about the issues
related to procurement of items in CN centre j
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The following members attended the meeting:

@

\Y

\/t./' Dr. S S Kale, Professor & Head, Neurosurgery_/7
__5-Dr. Manjari Tripathi, Professor & Head, Neurolog %T‘Vl
/ r. M P Pandia, Professor, Neuro Anesthesiz:}_ oL

S\

‘_/é. Dr. Amit Lathwal, Professor, Hospital Administration & Addl. MS CNC
V' 10.Dr. Sanjeev Kumar, Addl. Professor, Cardio Radiology

11.Sh. Yatender, Store Officer, CN centre
E! 12. Sh. Naveen Chandra Bhat, J.S.0, CNC

13.Sh. Hriday Ram Verma, Store keeper (M&E, NS package store) o6

3ol lan | g Sh. V Shravan Kumar, Store Keeper (Surgical & Medicine stores) 389 ,

5.Sh.Naresh Kumar Sharma, J.A.O. ( Cardiac cath lab)

At the outset, it was briefed to the Director that a package system had been
designed exclusively for departments of Cardiology, Cardiothoracic surgery and
Neurosurgery and was ratified in the Institute Body and Governing Body meetings.

fund account (i.e., Personal deposit account)
However, it was further informed that in recent times there had been issues in the
procurement of the consumables due to following reasons:

A. Itis imperative to note that most of the consumables procured for these three
departments under package system are imported items.

B. The process of concluding most of the rate contracts of these consumables is
in final stages but couldn't not be finalized due to Make in India clause in
procurement of consumables as these items are purchased under package
system where the money is deposited by patients themselves.
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c. Option 3: To explc_Jre a process where the patient instead of depositing
amount in the patient package account of respective department, the
payment can be made directly to the vendor once the prices of the

consumables are fixed.

2. |t was also advised by the Director to have a Store coordinati i
. ] ion m
department wise to discuss the pending issues of procurement angeg?ff,

suitable solutions at the earliest.
The meeting ended with thanks to the chair.

Distribution:
e As Above

Copy for information to:
e Director, AlIMS
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APHA, CT Centre
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50 ALL INDIA INSTITUTE OF MEDICAL SCIENCES
' ANSARI NAGAR, NEW DELHI

Dated: 16.03.2022

Subject: Minutes of the Meeting to examine discuss &provide recommendations for
solutions on the issues related to the procurement of patient-paid patient-
consumable specific items (i.e. implants etc.) required for various Packages
System for Patient Care at CN Centre& other Centres / Departments in

AlIMS, New Delhi.

On the above subject, a meeting of participants from departments of Cardiac-
Surgery, Cardiology, Neuro-Surgery, Neuro-Radiology and Cardiac-Radiology, was
convened on 2™ March, 2022 at Ramalingaswami Board Room, AlIMS. The meeting was
attended by the following officials:

1. Prof. S. S. Kothari, HOD, Cardiology & Chief, CTCentre

Prof. Shiv Chaudhary, HOD, CTVS

Prof. S. S. Kale, HOD Neuro-Surgery

Prof. S.B. Gal.kwad, HOD, Neuro-Radiology

Prof. Priya Jagia, HOD, Cardiac-Radiology

Sh. N.K. Sharma, Sr. Financial Advisor

Dr. Amit Lathwal, Addl. M.S., CNC

Dr. Angel R Singh, Officer In-Charge (Procurement)

Sh. Narender Bhatia, Financial Advisor
. Sh. Vijay Pal Singh, F&&CAO (HBS)
. Smt. Rakesh Sharma, F&CAO (Main)
Sh. Rakesh Kumar Sharma, Sr. Stores Officer, CNC
Sh. Manohar Arya, Stores Officer .
Sh. Prakash Kumar Giri, Accounts Officer e

Sh. Trilok Chand, Accounts Officer, CNC g
. Sh. Amit Manav, ASO (CNC/Neurosurgery package) /u&%
X
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The agenda for the discussion was on the followm%% nts: utores Officer
B, I, 5§

1. Procurement of various items in Package system m‘ Rt oniEIRStRYRLEM. /
clences,

2. Provisions for multiple Rate Contracts . ences, HewDatnt

3. Issue related to Make Inlndia provisions in procurement.
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1. | : . . '
M?rement of various items in Package system under Rate Contract system. .
* |

n var%ious Departments of the

) CN Centre, various consumables are procured and
utlhze!d through Package System (Patient Account System) where the patient deposits
3 lump-sum package charges and the CN Centre procedures the required items
through the Patient Account in

Accounts).

*  Overall, the current system of RC is patient friendly,
the bést treatment options to the patient.

|

Discussion:

saves money, and also provides

) imes, i repeatedly to get any
bid. ‘

o Sh. Rékesh Sharma, Sr. Stores Officer,
s mandatory to procure all the ite

. _Furth_‘ér he added that in case of impl
. / CE,'>" by the patien/'f/lﬁ all suc&ases the money is being deposited by the patients
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in AlIMS account and AIIMS as a custodian of money deposited by patients in Package

B System release the money to the vendors. As the money is being deposited in Govt.
Account, its utilization shall also be governed by the existing rules of GFR and other
relevant provisions as issued/modified by GOI time to time. He also said that, currently,
there is no provision of RC system in GFR, as all the rules related to Rate Contract has
been deleted by through recent amendments in GFR issued by DOE, Ministry of
Finance. He also pointed out that the procurement in Institute must comply with Make
In India provisions as issued & modified by Gol.—~ :

+  Dr. Angel Singh, OIC (Procurement), DO pointed out that the GeM platform has been
developed for the commonly used goods and services and is increasingly used for all
the commonly used goods and services in the Govt. sector including AlIMS. The
procurement of medical goods are often highly patient specific and/or procedure
specific. There is a need of various type of products even within one category
according to the patient's condition and needs and these have a limited shelf life

" sometimes. He told that GeM itself, doesn't facilitate procurement of Medicines and
Drugs through GeM and the Gem website i.e. www.gem.gov.in has notified that
“Presently, only 103 medicines, reserved for CPSEs, are available on GeM. As a
policy, GeM has decided not to bring other medicines for procurement on the GeM
portal as of now. Buyers are advised not to create any bid including custom bid
for drugs and medicines/vaccines not available on GeM. The medicines not
available on GeM may be purchased outside GeM"”

o  For clarification, Dr. Angel further mentioned that as per relevant provisions of

Drugs & Cosmetic Act, the Drug includes - )

() Al medicines for internal or external use of human beings or animals and all
substances intended to be used for or in the diagnosis, treatment, mitigation or
prevention of any disease or disorder in human beings or animals, including
preparations applied on human body for the purpose of repelling insects like
mosquitoes;

(ii) Such substances (other than food) intended to affect the structure or any function of
the human body or intended to be used for the destruction of [vemin] or insects
which cause disease in human beings or animals, as may be specified from time to
time hy the Central Government by notification in the Official Gazette.

(iii) All substances intended for use as components of a drug including empty gelatin
capsules and, :

(iv) Such devices intended for internal or external use in the diagnosis, treatment,
mitigationor prevention of disease or disorder {n human beings or animals, as may
be specified from time to time by the Central Government by notification 1 the
Official Gazette, after consultation with the Board.

It is evident from the provisions enumerated in the Act that such items, required for

the patient care system in CN Centre, are covered under the definition ofBrugs and GeM

doesn't facilitates bid for such items <
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- * Sh. Neeraj Kumar Sharma, Sr. Financial

throligh RC in the institute evolved over a |
cost|saving to them and effi
thatjuser faculty & departme
that| it is not always possib

Advisor, AlIMS pointed that procurement
ong period as an extremely patient friendly,
cient system especially in such scenario. He mentioned
nts during discussions at various forum have maintained
le to foresee the exact requirements- of variability of
“ implants and the same is known only during the surgeries. Since-these consumables
i have shelf life ang if purchased in bulk on GeM, there will be chances of all procured
! imp.ants not being used and in Some cases short supplies will be faced and
Procurement at such short notices shall be very difficult. In such cases there shall be
loss|to Institute. He remind

ed that, with permission from the Director, he issued a DO
. - 5 D
letter appreciating & recommending procurement through RC system for such need
. (Patient Acco nts).

culty as well as patients prefer

Present GeM facilitation @&
system.

Files related to procurement for Package system (Patient Account) will be
marked to this effect.

SrFA |also recommended that since it is
|

being the competent body to approv
repr?seritatives are members, this issﬁ'\

deration, guidance & directions.
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@ Provisions for multiple Rate Contracts

It was informed to the house by all Head of Departments present in the meeting that

" under pat'\ent-paid categories of consumables, the patient must have multiple options 10

choose from and user departments should be allowed to conclude multiple rate contracts

for difizrant implants with all variations & makes i.e. Indian and foreign make DeCause of
varied patient specific requirements.

i) ltwas further elaborated that the requirement of implants, stents, valves, catheters,
grafts, plates, spinal implants, screws etc. etc. are dependent of age of patient, naturé
of disease, condition of patient, associated condition etc.

i) Choice of patient: unlike other government organizations, the patient pays the price of
consumable items at AlIMS CN Centre, specifically. .

iii) Two different patients with similar disease may require two different products. All
companies do not manufacture similar implants and cdifferent implants aré needed 1N
two different conditions. Some of implants are proprietary in nature, so these types of

implants are not available with every manufacturer. Moreover, many patients come (o
AlIMS for 2™ or 31 gurgery and implants used during pravious surgeries may not be
compatible with just one company and this becomes closed system requirement.

iv) Professor S S Kale emphasized that the money for the surgery/procedures is borne by
the patients himself/herself. So, the patient himself or herself should have the
authority to decide, which brand of implant, he/she desires to be used in their body. It

s 6n the similar lines as in the research projects run by AlIMS, the terms & conditions
of expenditure are decided by the financing authority/agency.

v) This practice of multiple rate contracts is ‘already being followed in Dr. RP. Centre for
Ophthalmic sciences and AlIMS Purchase Manual has the provision for multiple rate
contract under clause no. 13.11.

Recommendations:

After due deliberations it was recommended that in case of patient specific
items required for patient care services due to varied presentations of various
diseases spectrum in the patients, only one single item of one make is not suitable for
everyone. In such cases where these items/devices being procured out of patient
accounts where the money is deposited by the__p_g_ti_gmijh_emﬂlygs. without_any
financial implications to the exchequer/Institute and such payments are not part of
Institute’s revenue, the rate contract for such similar_items may be concluded with
multiple fi;@c/mahuWS. The reasonableness of the prices may
be established throug ue process by committee of users,

constituted by the
Competent Authority.
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3. lIssue rielated to Make in India provisions vide Make in India clause vide O.M. No.

P—450%1/2/2017-B.E.I1 dated 15.06.2017 and O.M. No. P-45021/2/2017-PP (BE-)II
dated 04.06.2020

It wa}’s pointed out that according to the provision of Make in India orders, referred
above, it [is mandated for the sale of the medicines/drugs in India, the item should have
minimum  of 25% of local content. However, in the cases of interventional
procedures/surgeries / research, most of the products are manufactured by the
‘rnultinatif:mal companies outside India & there is no scope of value addition in the given

products like Grafts, Balloons, Heart Valveetc, and patient care & research suffer due to
delays & quality.

[' - - - 3 b4
In view of above, it was recommended to obtain permission on above issues

' from the SFC, Governing body and Institute body, AIIMS for the complete exemption

of the !said clauses i.e.GeM and MIl,_incase of procurement for patients-paid

consumfables under package system of patient care and for research at AlIMS.
J
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6

Pap
Generated from eOffice by KEDAR NATH SINGH. KEDAR NATH SINGH, DARE B& operaran, AMS on 30/01/2024 10:18-AM
en

.{-

f~—~ "




Aas FRET
IR AR, A% fGeeil-110029
BT.H. 40-30/2023-F21.-1(fe.7T.) feai: 01 AT, 2024
FEATIT ATTT
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AT AT 39 ok A Gl 3ufeya afeadl earr "3o7 @sf (e 15.06.2017 & FI.47.
AT 9-45021/2/2017 iF 11 FJIT i 04.06.2020 F FI.71. T&IT 45021/2/2017-414}
(%) 11 g@ry) srfa v A QA 3TEAR F GoT [AeCH FAT I g AT AT
39HIGT ARG $r @g & ATAHA H AFeA 3N vANEIE, F qUl o & v vRT @
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sa% aTe, feAi® 27.01.2024 Tor fefie 28.02.2024 F g5 doH #F a@ MRy foaw
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