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ALL INDIA INSTITUTE OF MEDICAL SCIENCES, NEW DELHI
OFFICE OF DIRECTOR

F. No. 40-30/2025-Estt.| 30.04.2025
Sub: Constitution of a committee to resolve difference of opinions in Centres of AlIMS reg.

In line with the concept of "Minimum govt, maximum governance", AlIMS New Delhi has a
very decentralized culture of decision making, with the Chiefs of Centres being delegated
substantial financial & administrative powers.

However, there are instances in which, the Chiefs of the Centres & Heads of various
Departments / Units in the Centres have a difference of opinion, which is unresolvable within
the Centre and needs external moderation. To ensure speedy decision making in such
circumstances, it has been decided to constitute the following committee:

Dean (Academics) — Chairperson

Dean (Research) — Co-Chairperson

Chief of the Centre — Member

Head of the concerned department / unit — Member
Registrar (AlIMS) — Member Secretary
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The Chiefs of the Centres may refer any such matter to the aforesaid committee, which they
feel merits the intervention of the committee for a speedier resolution.

However, in the interest of good governance & better camaraderie, it is desirable that the
Centres should endeavour to resolve their internal matters at the level of Chief of the Centre
and only as an exception refer the matters to the said committee.
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Prof. M Srinivas
Director

Distribution (with a request to also circulate it to all officials under their control)
1. Dean/s (Academic, Research, Examination)
AddI. Director (Admin)
Medical Superintendent (AlIMS)
Chiefs’ of all Centres / Head, NCI Jhajjar
Heads’ of all Departments
Sr. Financial Advisor
Prof. I/c Computer Facility (with a request to host the same on AlIMS Website)

N s m



