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ALL INDIA INSTITUTE OF MEDICAL SCIENCES, NEW DELHI
OFFICE OF DIRECTOR

F.No. 40-30/2022-Estt.| 25.01.2024

OFFICE ORDER

Sub: Urgent action on various issues related to Stores & Procurement reg.

The undersigned has recently taken a review of the store & procurement related
issued with the concerned officials. During the said review, the following issues

needing immediate attention have been highlighted:

Issue 1: Inordinate delay in finalizing the rate contracts for common drugs due to
which local purchase & emergency purchase is higher

Action: All pending rate contracts for common drugs shall be finalized by 31t March
2024. In future, rate contracts for common drugs shall be finalized 1 month in advance

of the date of expiry of the previous rate contract. (Medical Superintendent (H))

Issue 2: Inordinate delay in finalizing the list & specifications of common medical &
surgical consumables, linen and general items so as to facilitate central procurement
Action: The list & specifications of all common medical & surgical consumables, linen
and general items shall be finalized by 315 March 2024 by the respective committees.
All such items shall henceforth be procured centrally using the GeM portal’s

aggregation & staggered supply functionalities. (PIC (Procurement))

Issue 3: Lifecycle costing is not being done in letter & spirit and sometimes CAMC
contracts do not include accessories, etc.

Action: All procuring authorities shall ensure that lifecycle costing is done for all
procurements and CAMC shall be fully comprehensive in nature including all
accessories, etc. (Chiefs of Centres; Medical Superintendent (H); Heads of all

Departments; PIC (Procurement); All officers of store cadre)

Issue 4: Log books are not being maintained for all medical equipment & penalty

clauses are not being honoured as per the contractual terms and conditions
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Action: All procuring authorities shall ensure that log books are maintained and
regularly filled for all medical equipment. All breakdowns should be immediately
logged in the same with exact date and time and penalty provisions should be enforced
strictly as per the tender terms & conditions. All competent authorities shall by 29t
February 2024 have an audit done for all medical equipment procured &
commissioned under their jurisdiction in the last two years to verify whether log books
for such equipment are being maintained appropriately and in case of breakdown, is
penalty being imposed as per tender terms. A compliance report with findings of the
audit shall be submitted to the office of Addl. Director (Admin), who shall examine the
same and propose to the undersigned if any further actions are required (Chiefs of

Centres; Medical Superintendent (H); Heads of all Departments; PIC (Procurement))

Issue 5: Vendors are sometimes not honouring warranty claiming physical damage to
the equipment and shifting the cost and liability to AlIMS

Action: All procuring authorities shall ensure that any claim of physical damage is duly
documented and video graphed to ensure appropriate audit of such claims if required
at later stage. Such documentation and videography records should be preserved for
atleast 3 years. All competent authorities shall by 29" February 2024, audit all such
cases under their jurisdiction wherein warranty has not been honoured on account of
physical damage and the Institute has had to pay for the repair or replacement of the
said equipment, to verify if the said claims were appropriate and due documentation
has been done in support of the same. A compliance report with findings of the audit
shall be submitted to the office of Addl. Director (Admin), who shall examine the same
and propose to the undersigned if any further actions are required (Chiefs of Centres;

Medical Superintendent (H); Heads of all Departments; PIC (Procurement))

Issue 6: There is shortage of computers in various stores and internet connectivity is a
challenge in some stores thereby slowing down procurement

Action: All procuring authorities shall provide adequate desktop computers for their
store staff for official work as per need and also keep 10% buffer stock of IT assets to

ensure that the procurement & stores work doesn’t stop in case of breakdown of such
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assets. Also, internet connections shall be installed in stores on priority basis as per
need (Chiefs of Centres; Medical Superintendent (H); Heads of all Departments; PIC

(Procurement))

Issue 7: Inadequate training in procurement and store matters to store clerks, DEQ’s
etc posted in stores due to which they are not fully proficient

Action: Training workshops shall be organized for store clerks, DEQ’s etc posted in
stores to impart them basic knowledge regarding procurement matters. However, it
shall be discretion of the respective Store Officer to decide regarding the extent of
their involvement in procurement matters as ultimately the responsibility for all store

matters shall be of the store officer (PIC (Procurement))

Issue 8: Overloading of store staff due to their involvement in preparation of tender
documents for security, sanitation and other such common tenders despite the
constitution of appropriate TSEC

Action: The TSEC constituted for preparing various tenders shall do all activities related
to tender preparation amongst the members of the TSEC and shall not burden other
Store staff for the same. Should there be a need to involve anyone from the Store staff,
he/she should be 1% co-opted into the TSEC (Chiefs of Centres; Medical

Superintendent (H); Heads of all Departments; PIC (Procurement))
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Prof. M Srinivas
Director

Distribution (with a request to also circulate it to all officials under their control)
1. Dean/s (Academic, Research, Examination)

Addl. Director (Admin)

Medical Superintendent (AIIMS)

Chiefs’ of all Centres / Head, NCl Jhajjar

Heads’ of all Departments

Sr. Financial Advisor

Prof. I/c Computer Facility
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