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OFFICE MEMORANDUM

Sub: Streamlining of the file movement for matters common to CTC & NSC reg. |

At AlIIMS New Delhi, Cardio Thoracic Centre (CTC) & Neuro Sciences Centre (NSC) are housed in
the same building and share a lot of common spaces, functions and services. On account of this,
it has been noted that the files related to common services (like security, sanitation, manifold,
etc.) and common procurements (from drug / surgical / stationary / general / linen store) are
currently being routed through Addl. MS & Chiefs of both Centres, thereby leading to almost 8
channels of submission for each file. This is not in sync with good governance practices and is
also not in compliance with the directions enshrined in the ‘Manual of Office Procedure’ of Govt.
of India, wherein it has been clearly stated that ‘the number of levels through which a file passes

for a decision shall not exceed four’.

Accordingly, it is advised that Chief CTC & Chief CNC, should in consultation with their Addl. MS
& other stakeholders, split the responsibility of functioning of common services & common
procurements amongst both the Centres on an annual basis. This shall ensure that the file
movement for common services / procurements shall move within the channel of one Centre
only and that Centre shall be responsible for the said function for the respective financial year.
This shall bring operational efficiency in the day to day functioning of the Centres and shall also
ensure that the decision on majority of the files is taken within 4 levels. However, files for any
matters related to a major policy decision / replacement of a service / new additions, etc. having
a bearing on the functioning of both the Centres, should be routed through the administrative

channel of both the Centres.
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Distribution (with a request to also circulate it to all officials under their control)
1. Chief, Cardio Thoracic Centre
2. Chief, Neuro Sciences Centre



