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ALL INDIA INSTITUTE OF MEDICAL SCIENCES, NEW DELHI
OFFICE OF DIRECTOR

F. No. 40-30/2025-Estt.| 21.08.2025

Subject: Request for Nominations of Two Master Trainers from each

Department for Mission Karmayogi
Dear Colleagues,

Mission Karmayogi is the National Programme for Civil Services Capacity
Building (NPCSCB) aimed at enhancing. the individual and institutional capacity
of government functionaries. The Mission seeks to build competencies,
strengthen service delivery, and foster a “citizen-centric” approach through
continuous learning on digital platforms such as iGOT (Integrated Government
Online Training). The programme is planned to be implemented as a Training
Cascade Model for All Employees wherein:
1. Lead Trainers are trained directly by the central nodal agencies & act as
knowledge anchors.
2. Master Trainers are trained by Lead Trainers and act as facilitators and
multipliers.
3. Employees (End Participants) are trained by Master Trainers in periodic

departmental sessions and act as beneficiaries and implementers.

Through this layered training structure, employees shall:
e Build competencies relevant to their roles rather than just positions.
e Develop a mindset of seva bhaav, efficiency, innovation, and
collaboration.
e Leverage digital platforms for lifelong learning.
e Ultimately enhance the quality of patient care, research, and administrative

o

efficiency, aligning with the vision of Mission Karmayogi.



The role of Master Trainers is critical as they will be the facilitators of the
Rashtriya Karmayogi Programme within AIIMS and beyond, ensuring that the
spirit of lifelong learning, efficiency, and seva bhaav are carried forward to all
officers and staff. To ensure inclusive participation of all Departments in
imparting these trainings at AlIMS, all Departments are requested to nominate
at least two faculty members from your department as ‘Master Trainers’ for the

Master Trainer training programmes being conducted under this initiative.

The nominated Master Trainers should possess enthusiasm, service orientation,
good communication skills, basic digital literacy (iGOT app navigation), physical
fitness, and a commitment to carry forward the one-day Rashtriya Karmayogi
Programme for end participants. They are required to bring their laptop & smart
phone with them and attend the full 3-day training for Master Trainers at AlIMS
New Delhi. The nominations may kindly be sent to AO (Faculty) cell through
eOffice latest by Monday, 25" August 2025.
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Prof. M Srinivas
Director

Distribution (with a request to also circulate it to all officials under their control)
1. Dean/s (Academic, Research, Examination)

2. Addl. Director (Admin)

3. Medical Superintendent (AlIMS)

4. Chiefs’ of all Centres / Head, NCl Jhajjar
5. Heads’ of all Departments

6. Sr. Financial Advisor

7. Prof./c Computer Facility (with a request to host the same on AIIMS Website)
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