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ALL INDIA INSTITUTE OF MEDICAL SCIENCES, NEW DELHI
OFFICE OF DIRECTOR

F.No. 40-30/2022-Estt.| 20.03.2024
OFFICE MEMORANDUM

Sub: Designation of Professor Incharge for ensuring appropriate conduct of various

standing committee meetings reg.

Ref. OM No 40-30/2022-Estt.l dt. 10.10.2023 (copy attached), the frequency of inviting

agendas for various standing committee meetings has been decided as follows:

- Agendas for the Academic Committee (AC) shall be invited every three monthly
viz. January, April, July & October.

Action: Associate Dean (Academic); Registrar (AIIMS)

- Agendas for the Standing Finance Committee (SFC) shall be invited every three
monthly viz. February, May, August & November.

Action: Senior Financial Advisor; Deputy Secretary

- Agendas for the Governing Body / Institute Body shall be invited every four
monthly viz. April, August & December.
Action: Addl. Director (Admin); Deputy Secretary

It has been noted during the past few standing committee meetings, that often the
agendas are not complete in all aspects or are not being circulated on time to all the

committee members, thereby resulting in pendency of few agendas.

Accordingly, to further streamline the process for finalizing of agendas for the standing
committee meetings for AIIMS New Delhi, it has been decided to designate, Prof.
Rajeev Kumar, Prof. of Urology as the Professor Incharge for the conduct of Standing

Committee Meetings.

While the responsibility for inviting agendas for the standing committee meetingsin a

timely manner shall continue to be with the respective officials as decided vide OM
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No. 40-30/2022-Estt.l dt. 10.10.2023, PIC (SCM) shall ensure that the agendas are
complete in all aspects, have the requisite approvals and are circulated to committee
members on a timely basis. PIC (SCM) shall be assisted in the said function by Dr
Nishant Sharma, Asst. Prof. of Hospital Administration, Deputy Secretary & General
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Prof. M Srinivas
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Distribution (with a request to also circulate it to all officials under their control)
1. Dean/s (Academic, Research, Examination)
Addl. Director (Admin)
Medical Superintendent (AlIMS)
Chiefs’ of all Centres / Head, NCI Jhajjar

Sr. Financial Advisor
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3

4

5. Heads’ of all Departments
6

7. Deputy Secretary
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Prof. I/c Computer Facility



ALL INDIA INSTITUTE OF MEDICAL SCIENCES, NEW DELHI
OFFICE OF DIRECTOR

F.No. 40-30/2022-Estt.| 10.10.2023
OFFICE MEMORANDUM

Sub: Meeting calendar for various standing committee meetings reg.

AIIMS New Delhi is guided and governed by the decisions taken in various standing
committee meetings. It is noted that the agendas for few standing committee
meetings are not being submitted / circulated in a timely manner due to which there
is an inordinate delay between two consecutive meetings thereby resulting in

cumulative pendency of key decisions.

As a part of good governance initiative and to streamline the frequency of the standing

committee meetings to ensure timely decision making, the following is decided:

- Agendas for the Academic Committee (AC) shall be invited every three monthly
viz. January, April, July & October.

Action: Associate Dean (Academic); Registrar (AlIMS)

- Agendas for the Standing Finance Committee (SFC) shall be invited every three
monthly viz. February, May, August & November.

Action: Senior Financial Advisor; Deputy Secretary

- Agendas for the Governing Body / Institute Body shall be invited every four
monthly viz. April, August & December.

Action: Addl. Director (Admin); Deputy Secretary

The request for holding the meeting along with the draft agenda shall be forwarded
to the Chairman of the respective committee by the end of the commensurate month
after the approval of the undersigned. A compliance report regarding the same shall
be submitted to the office of the undersigned as per the above schedule.
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Prof. M Srinivas
Director
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