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ALL INDIA INSTITUTE OF MEDICAL SCIENCES, NEW DELHI
OFFICE OF DIRECTOR

F.No. 40-30/2026-Estt.| 17.03.2026
OFFICE MEMORANDUM

Subject: Establishment of Security Verticals for comprehensive implementation of

secu I‘ity measures reg.

At AlIMS New Delhi, the undersigned has consistently emphasized through various
office orders and campus rounds that security is not merely a peripheral concern but
a core institutional responsibility. A secure environment enables healthcare
professionals to focus on clinical care, provides patients with peace of mind during

treatment, and maintains the institution's standing as a premier healthcare facility.

Despite issuance of several comprehensive office orders by the undersigned regarding
security improvements, access control, anti-tout measures, and rationalization of
security deployment & dashboards, geofencing, etc. (copy attached), it has been
observed that implementation of these directions remains incomplete across various
areas of the campus. The undersigned has noted during recent rounds that:
» Security guards continue to cluster at certain locations instead of maintaining
designated posts
e Unauthorized individuals are still occasionally observed within hospital
premises
e The WhatsApp-based complaint system (9355023969) requires stronger
monitoring and response mechanisms
» Female security representation remains inadequate in several areas
» Supervisory mechanisms for security posts remain poorly defined
e Patient sensitization training for security guards has not been conducted

regularly

This incomplete implementation defeats the very purpose of the comprehensive
security framework established through previous orders and necessitates immediate

corrective action. qg\’&fyf



To streamline security services and ensure clear accountability, in supersession of all

previous orders, the security functions at AIIMS New Delhi shall be organized into the

following seven specialized verticals with designated officers responsible for each:

I. Security Rationalization

In-charge: Additional Director (Admin)

. Scope of Responsibility:

No new security guard positions shall be sanctioned except through this vertical
Review all requests for additional security deployment

Rationalize existing security deployment to meet emergent needs

Ensure optimal utilization of available security manpower

Approve redeployment of security personnel across areas based on functional
assessment

Monitor overall security manpower budget and efficiency

Il. Deployment and Monitoring

In-charge: Dr. (Major) M.D. Ray, Professor of Surgical Oncology

Scope of Responsibility:

Day-to-day deployment of security guards across all areas

Monitor guard attendance, punctuality, and presence at designated posts
Conduct periodic verification rounds to ensure guards at assigned locations
Address clustering of guards and unauthorized absence from posts
Coordinate with supervisors for effective deployment

Maintain deployment rosters and duty schedules

Ensure adequate coverage during shifts and special events

The Incharge for the said vertical shall identify nodal officials for all buildings /

campuses of AIIMS to ensure appropriate monitoring, viz: Main Hospital, Dr RP Centre,

CN Centre, Dr BRAIRCH, CDER, New RAK OPD, Mother & Child Block, Surgery Block,

NCA, Hostels, JIPNATC, NCl Jhajjar, Ayur Vigyan Nagar, Ansari Nagar West, Ansari Nagar

& @/\/\/



East, Trilokpuri, NDDTC Ghaziabad, CRHSP Ballabgarh, etc. A meeting of the areawise

nodal officers shall be held on monthly basis.

lll. Protocol, Movements & Parking
In-charge: Sh. Bijender Singh, Deputy Chief Security Officer
Scope of Responsibility:
e Important movements and protocol arrangements
o Secu.rity arrangements for official visits and delegations
e Coordination with external security agencies for special events
e Vehicle movement regulation within campus
e Parking stickers, management and control

e Protocol training for security staff

IV. Payments and Administration

In-charge: Deputy Secretary
Scope of Responsibility:

e Finalization of security service contracts in a timely manner
» Timely payments for security & related services after appropriate scruitiny
* Performance evaluation of security service providers ‘
» Contract renewals and financial compliance
e Leaverecords and attendance for regular security staff

» Administrative correspondence related to security matters

V. Security Welfare & Grievance Redressal
In-charge: Dr. Shailendra Kumar, Professor of Anesthesiology

Scope of Responsibility:

Welfare of security personnel including regular and outsourced staff
e Female security guard welfare and gender-sensitive deployment

* Interface between security department and AIIMS community

Grievance redressal for security staff
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VI. Anti-tout and Anti-encroachment Measures
In-charge: Dr. Amit Lathwal, Professor of Hospital Administration
Scope of Responsibility:
* Monitor and eliminate presence of touts, agents, and unauthorized persons
e Oversee operation of WhatsApp complaint number
e Ensure prominent display of anti-corruption helpline signage
e Anti-encroachment drives within campus

e Prevention of unauthorized construction or occupation of space on AlIMS land

VII. Fire Preparedness and Response
In-charge: Fire Officer (Deputy CSO in the interim till new incumbent joins)
Scope of Responsibility:
e Fire safety audits and compliance
e Fire extinguisher maintenance and placement
e Fire evacuation drills and staff training
e Coordination with fire department

e Fire safety equipment procurement and testing

Coordination and Reporting Mechanism
e The responsibilities detailed under each vertical are indicative and not
exhaustive. Respective incharges are required to holistically look into all aspects
of their respective vertical.
o Each vertical in-charge shall submit monthly progress reports to the Additional
Director (Admin) by the 5.th of every month.
e Quarterly review meetings of all vertical in-charges shall be chaired by the

undersigned.

@v\/ 2 |k

Prof. M Srinivas

Director



Distribution (with a request to also circulate it to all officials under their control)
1. Dean/s (Academic, Research, Examination)
Addl. Director (Admin)
Medical Superintendent (AlIMS)
Chiefs’ of all Centres / Head, NCI Jhajjar

2

3

4

5. Heads’ of all Departments
6. Sr. Financial Advisor

7. Deputy Secretary

8. Chief Security Officer

9. Deputy Chief Security Officers

10. Prof. I/c Computer Facility (with a request to upload this OM on AIIMS website)
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OFFICE OF THE DIRECTOR

ALL INDIA INSTITUTE OF MEDICAL SCIENCES
ANSARI NAGAR, NEW DELHI

F. N0.40-30/2022-Estt.-I(DO) Dated: 7t October, 2022
CIRCULAR

Unauthorised / unidentified individuals from private establishments exploiting patients

It is observed that some unidentified / unauthorized individuals belonging to certain
private companies / hospitals / Laboratories / Radiology Centers / establishments etc. are
roaming inside AIIMS campus to seek monetary gain from the patients visiting AIIMS, New
Delhi. It is also learnt that they are facilitating OPD cards and admissions at AIIMS. These agents
are also offering and diverting patients for laboratory / Radiology investigations at private
laboratories / Radiology centers. Some of these agents are selling medications, disposables,
surgical items and implants etc. All such unidentified individuals/ vendors / agents etc. are
strictly barred from AIIMS, New Delhi Campus.

All the doctors, nurses and staff members are hereby instructed that, even on slightest
suspicion of presence of any unauthorized / unidentified person in the campus or around the
departments / areas of the campus, be immediately reported to the special WhatsApp number
9355023969. The security staff shall ensure that-all such persons are handed over to the
AIIMS police outpost for trespassing and exploiting patients. The information may also be
shared confidentially to the official email ID director@aiims.edu. Identity of the staff who
report about such unauthorized persons would be kept confidential and appropriate action will
be taken to stop the exploitation of the patients.

Wearing designated uniform and displaying ID cards is a simple method to enhance the
security at workplace. This will enable us to identify any unauthorized or unidentified
individuals within the campus. Hence all the staff of AIIMS shall ensure that ID cards are worn
within the campus. In addition, the staff working in Operation theatre shall have their names
embroidered on their scrubs.

Heads of the departments are also hereby requested to ensure that, all the waiting lists
are attended which will prevent the patients from falling into the trap of these agents and
getting exploited financially. Administration shall provide necessary support to all the Heads of
the departments as and where necessary which will enable them to complete the waiting lists.

If any such unauthorized person / agent is found in any part of the campus, the
respective area in-charges [ Senior Resident doctor / Faculty / Nursing officer / other staff]
shall also be held responsible and deemed to be helping these agents/ touts and disciplinary
action as deemed fit shall be taken.

It is reiterated again that All the Doctors, Nufsing staff and other staff are hereby being
informed to specifically report any such presence/ movement of unauthorized agents at

hospital premises
E\N‘/ :ﬂ W \ RPN

( Prof. M. Srinivas)

Director
Distribution:

All Faculty, Nursing Staff, Resident Doctors, All Staff



ALL INDIA INSTITUTE OF MEDICAL SCIENCES, NEW DELHI
OFFICE OF DIRECTOR

F.No. 40-30/2022-Estt.| 21.02.2024

OFFICE ORDER

Sub: Special measures against fleecing of patients by unauthorized individuals reg.

During the undersigned’s interaction with patients & their relatives, it has been noted
that few patients visiting AIIMS New Delhi are being fleeced by touts / agents in the
guise of supplying them medicines or helping them with investigations outside AIIMS,

or referring them to other hospitals for faster turnaround times, etc.

Accordingly, the following special measures shall be initiated in a mission mode to

combat this menace and to ensure that no patient is approached by touts / agents:

1. A dedicated WhatsApp Number (9355023969) for messaging of complaints &
evidences related to fleecing / seeking bribe shall be operationalized by 29t
February 2024. The following signage in English & Hindi shall be prominently in

all areas including OPD, Wards, Waiting Areas, Stores, Pharmacies, etc.:

UFy oS feod - yeemr [AAth gederse
Ife IS gollel/Toic 3T 8IET & IET & AT PIg T A5 [Seal
& far3it & faw Read Ar @1 &, d F9A7 9GRld 7 |
SRICHUT o AT T JfAy/Af3ar ang 3R T 3E™T &

AlIMS NEW DELHI — ANTI CORRUPTION HELPLINE

In case any tout / agent is fleecing you or anyone is seeking
bribe for services at AIIMS New Delhi, please forward the audio
or video evidence & location via WhatsApp on this number:

WhatsApp 4 91-9355023969

L\\A\«\n’\/ AR BT



This number shall not entertain routine grievances but shall ONLY take
cognizance of the complaints related to fleecing of patients by touts / agents or
for complaints in cases where anyone from AlIIMS New Delhi is seeking bribe in
lieu of any services at AIIMS. This number shall be monitored on 24x7 basis by
the Security Department. To ensure prompt verification of complaints and for
taking requisite action on an urgent basis, a team of regular security staff shall
be positioned in the paging room next to the AlIIMS Control Room (Room No.
12, Old Private Ward) on a 24x7 basis. On receiving any complaint on the said
WhatsApp Number, a team shall be immediately mobilized in consultation with
the Duty Officer in the Control Room to verify the complaint. If on preliminary
verification, the complaint is noted to be genuine, Duty Officer shall take
immediate action in consultation with the administrative incharge of the
respective area & the undersigned. The security department shall maintain a
log book of all complaints received including time of complaint, time of
verification and findings thereof, action taken with regard to the said complaint,
etc. A summary of the said log shall be furnished to the office of the
undersigned & to the office of Addl. Director (Admin) on a daily basis by 9.00am.
Action: PIC (Security); Medical Superintendent (H)

. It is emphasised that ensuring a tout free & bribe free AIIMS is the combined
responsibility of every staff member of AIIMS including Chiefs of Centres,
Medical Superintendent, Senior Officers, Faculty, etc. However, as the security
department is directly responsible for stopping such activities, in case of
verified complaints of fleecing or bribing of patients or their attendants from
any area, the entire outsourced security staff posted in the said area shall be
relieved and regular AlIMS security staff posted / incharge of the said area shall
be suspended pending fact finding & disciplinary proceedings. In addition to
taking requisite action against the culprits, action as deemed necessary shall
also be initiated against those responsible for supervisory oversight of the
respective areas after appropriate fact finding & as per prescribed rules.
Action: Additional Director (Admin)

LINVES o s

Prof. M Srinivas
Director



Distribution (with a request to also circulate it to all officials under their control)
1. Dean/s (Academic, Research, Examination)
Addl. Director (Admin)

Medical Superintendent (AlIMS)

Heads’ of all Departments
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4. Chiefs’ of all Centres / Head, NClI Jhajjar
5
6. Sr. Financial Advisor
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Prof. I/c Computer Facility



ALL INDIA INSTITUTE OF MEDICAL SCIENCES, NEW DELHI
OFFICE OF DIRECTOR

F.No. 40-30/2024-Estt.! 18.11.2024

Subject: Deployment of adequate number of female security officers &
personnel reg.

The undersigned has interacted with security guards deployed in various areas
and has during the daily rounds, also reviewed the deployment of security
personnel. It has been noted that the number of female security guards
deployed in inadequate vis a vis the female population visiting the respective
areas. Also, most of the Security Supervisors & Assignment Managers (deployed
by outsourced agencies) & Security Officers of AlIMS New Delhi are males. This
has been viewed with concern as it may lead to lesser sensitivity towards the
concerns of female security guards as well as the female workers / visitors.

Accordingly, it has been decided that at least 1/3™ of the Security Guards
deployed at AIIMS New Delhi should be females. Appropriate sensitivity &
compassion must be reflected while deploying the female security guards and
their deployment, especially in night shifts, should be strictly based on the needs
of a female security guard in the respective areas.

Also, adequate representation of females must be ensured in the regular cadre

of Security at all levels. If required, necessary changes in recruitment rules may

be done to ensure lateral entry at senior levels to correct the current aberration

and in all future recruitments. Till such correction is implemented, no regular
recruitments / promotions should be done in the security cadre.

Action: Chief Security Officer .‘
{NSORT TN
Prof. M Srinivas
Director

Distribution (with a request to also circulate it to all officials under their control)
1. Dean/s (Academic, Research, Examination)

Addl. Director (Admin)

Medical Superintendent (AlIMS)

Chiefs’ of all Centres / Head, NCI Jhajjar
Heads’ of all Departments

Sr. Financial Advisor
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Prof. I/c Computer Facility



ALL INDIA INSTITUTE OF MEDICAL SCIENCES, NEW DELHI
OFFICE OF DIRECTOR

F. No. 40-30/2025-Estt.! 02.06.2025
Sub: Rationalization of deployment of Security Guards in AIIMS Campus reg.

The undersigned has been taking detailed rounds of the AIIMS Campuses and has noted that
many times security guards are standing in a cluster at one location, which serves no purpose.
On enquiry, it has been noted that usually these guards are posted at different nearby
locations but have gathered at the said location. This is not an acceptable practice and

indicates lax supervision by security department or excess deployment in some areas.

- Accordingly, to ensure optimal deployment of security guards in AIIMS Campuses, it has been
decided that a mission mode review of deployment of security guards in AIIMS shall be
completed by the security department by 30'" June 2025. As a part of this exercise, it shall be
ensured that the deployment of security guards is mapped to various guard posts and areas
as per the functional requirement and excess deployment if any, shall be diverted against new
requirement raised for newly commissioned areas. Supervisory matrix for every guard post
shall also be clearly mapped, and the said supervisor shall be held responsible along with the
respective guard for any laxity in services in future.

Action: Chief Security Officer

Further, it is also noted that Security Guards are often the first point of contact for patients &
their attendants in need of information regarding services. Accordingly, to ensure the security
guards can guide them appropriately, sensitization sessions in patient facilitation should be
organized for security guards on periodic basis.

Action: Medical Superintendent (H)
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Prof. M Srinivas
Director
Distribution (with a request to also circulate it to all officials under their control)
1. Dean/s (Academic, Research, Examination)
Addl. Director (Admin)
Medical Superintendent (AlIMS)
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Sr. Financial Advisor
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