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ALL INDIA INSTITUTE OF MEDICAL SCIENCES, NEW DELHI
OFFICE OF DIRECTOR

F. No. 40-30/2023-Estt.| 15-07-2024
OFFICE MEMORANDUM

Sub: Constitution of a committee for developing the guidelines for rational deployment of

human resources engaged on outsourcing basis at AlIMS New Delhi reg.

AlIMS New Delhi often engages human resources on outsourcing basis for Security,
Sanitation, Secretarial Services, Paramedical Staff, etc. These resources are hired from time
to time based on appropriate justification and needs of patient care in respective areas.
However, it is noted that currently no guidelines are in place to estimate the requirement of

such human resources, thereby causing disparity in deployment in different areas.

To streamline the outsourcing of services and to develop the guidelines for rational
deployment of human resources engaged on outsourcing basis at AIIMS New Delhi, the
following committee is constituted:

- Addl. Director (Admin) — Chairman

Prof. I/c Recruitment Cell - Member

- Prof. I/c Outsourcing Cell - Member
- Prof. I/c Procurement — Member

- Prof. |/c Sanitation - Member

- Chief Security Officer — Member

- Chief Administrative Officer — Member Secretary

The aforesaid committee shall examine the existing deployment of human resources engaged
on outsourcing basis at AIIMS New Delhi and shall in consultation with various stakeholders,
develop guidelines for engagement of different types of human resources in different areas.
The committee may also recommend rationalization / redeployment of the existing human
resources, engaged on outsourcing basis if so required. The committee shall finalize its

recommendations by 30" September 2024

@vv ki ke

Prof. M Srinivas
Director
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Distribution (with a request to also circulate it to all officials under their control)
1. Dean/s (Academic, Research, Examination)
Addl. Director (Admin)
Medical Superintendent (AlIMS)
Chiefs’ of all Centres / Head, NCI Jhajjar

Sr. Financial Advisor
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5. Heads’ of all Departments
6

7. O/lc Procurement

8

Deputy Secretary
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