
ALL INDIA INSTITUTE OF MEDICAL SCIENCES, NEW DELHI 

OFFICE OF DIRECTOR 

F.No. 40-30/2025-Estt.l

OFFICE MEMORANDUM 

Subject: Annual Audit of Local Purchases and ABC-VED Matrix Analysis 

13.09.2025 

In line with good governance practices, it is important to have optimal control of inventory 

for all types of drugs & implants required at AIIMS, New Delhi to ensure zero unplanned 

procurement of the same via local purchase even for emergency / EHS patients. In 

continuation of earlier OMs on the subject noted above (copy attached), and with a view to 

strengthening institutional procurement practices, ensuring transparency, and exercising 

proper control over resource utilization, it has been- decided that an annual audit of all local 

purchases made by various Stores of AIIMS New Delhi shall be conducted. 

As part of this exercise, PIC {Procurement) shall prepare detailed statements of local 

purchases made by all procuring entities at AIIMS during the previous financial year by the 

end of 1st quarter of the next Financial Year. These statements shall then be subjected to 

ABC-VED Matrix Analysis to derive valuable insights regarding expenditure patterns, 

criticality of items, and prioritization for effective inventory management. A summary of the 

said analysis shall be submitted to the undersigned, Additional Director, Sr Financial Advisor 

and to the Drug Selection Committee for their information and requisite action if necessary. 

The audit and analysis will serve as an important tool for: 

• Identifying high-value and vital items requiring close monitoring.

• Streamlining the local purchase process.

• Reducing redundancy and wastage.

• Strengthening internal control measures and enhancing accountability.

� \ �\C\ ,'l,O�
Prof. M Srinivas 

Director 








































































