Ffea ARy mgfdee geuw, a8 e
s FRTeEd

BT.9.40-30/2022-F2T.| &t : 26.04.2024
FRTET AT

1 & B L 1 T B s 1 e e O B s e O B B L

festier 05 fAcdeR, 2023 U4 25 3feceR, 2023 F HATGI AT HEAT 40-30/2022-
T & Hed A, Ty, S ool & woor Feeh qRefIar i AR S Fert g A
Hodihel WIATY (TH.3.9.) & Hellelel foham aram |

JreNgEarerll gany 39a AfAfa & Fraf f ger & 9 § aW Fo AHS A TF
&@r R § & wasdl & Wl # 3% AN Hedidel U ST @ A & v 7
dehailehl ®T & eIl 781 §, [0 SHROT 376iel $H NE & AHsil & Hodichel olel H
TIRIAT Uehe HT g

TeeTaR, 3%d HAHA W Yd SR A9 H RIS MU i gC, IE G
foram m g f6 S Hodiehsd AT & WeEdl H 3T § deheilehr fafsedr wa
Aodiwe HAfA (Seasdl) A 39 doki A fasusr gddernl & & # 3mAERT R
STuaT, foieTd FoEl &l Hodihe AT STl gl THSH. & 39d Gl garT <L.uH.5.4.
N Fdarfeal & Avuer afis ¥ T forr smwen gur Ife 9 S uwsd fH FEaRr @
TEAd A¢T & o 39d a.was . i do & 24 "¢ F AR, I 3a@S @, dr IR
e (werae) #t e fAsuer ROie Y A @ E

sg 3faRad, I8 off e T Sar § & adas & @sd. & geaat = [Afder
% AR AT fohar ST T 8, Stdfh 9 T & SLud.S.d. 1 Soch & &g A H
fAuerT &Y far Srar g1 Sar & fgaeh 25 3raesy, 2023 & Fdford A HEA1-40-
30/2022-F4.l # ¥OsC AT AT &, 3@ I QS §U g HAd HAr S &
THEE. & 10 FEEdr & AMfAS FUR W T & TAHRI-G6Edl  (Tg-3aRi/3IR
IER/3MER), Jarfasl (Il U9 V) UF ARG TEh-geedr (ARG 3refiersh, 39 AT
3refieTeh, FeTgeh AT 37efieTeh) A @ HARIGd olih & YAl SCIT AT THSEL & T
T qii¥eh EX 3T GaRT IR T e 3&d A6 & fav tasdl & 10 &l &
b, JHA-3RR (F9vT) garT [affest S.tas. 8. qanl el & Hodihd & fav 3 &
ATETH ¥ fohegl 03 HEEAT &l AR foham ST




Ig off Torrg & Sl § b A GEINROT Td Hedihe/Tede & TOT H Fef
waur Hee gfshar # fStlec 9fshar & dR W &&T 39« S =@ifgul FHs/ gede
AT hae 37 AfAErst F A6 o @ik, 59 Fad AaRor g9 garT @l S arer
3cute, 1 IoTad/ fafRIsedn3 it/ ARYOTN/fAANAI3t BT qaT oener @ea e g1 3o gl
AFell # A Afder Aeaiea ufkar & e HET & ®O FA Fad AT /GELAT A
HGLTehT gl &, 398 .THSH. GanT #fasT & o & faawor oF & 3ifaqw &9 &
¥ qd 3yl 3eht TARAVAIST & Hediche Ud Yediel & 3o 36okT dur faRrsedr deedr
AEE &I Tgel ¥ & Hfder & FuRa vd Tase v S anfgel asf @faest &
gfredel 1 Fe g YA fRU S @ifRT qur 39 A\ell A SEl @ed g, g8l
Avas . # 3cuie el AT & qE3rer Yol dr HegATT ot W fauR e
qIMRT Fifeh fashaiai & T gAM veh Jeelel g 3cule 3UTst Ml §d =gl giar §
T 3cUTGT o IRageT ol caaedr ¥ fAshdr3it © a7 faxdir §igr 98 ghe gl

g/
9. vH. sifaes
IGEAED

faaor:(58 e faeaoneier qafr Rt @ off aR=fad w3y afgd)
Hehraregeraror (ATeTeh, ITHeTT, TlIet)
IR fASAF (FATH)
fRAafrcar et (Tea)
Tl she, THTIOT/IETET, U H3MMS. oo
a8l fasmeTeataToT
aRss faa Faesr
JHRY 3T (FT907)
. FHT TSR (ST9oT)
10.903R ATAFRI/TER—IS HUSR ATFRI/SAc6 HUSR TURRI/HUSRITA
(Me - et Y g & [Qae A Rufa & 59 FRTET AT F1 37I 916 AT 9ml)

© 0o N O R b=



o
fo

% ézﬁ\ ~ ALL INDIA INSTITUTE OF MEDICAL SCIENCES

N F P ANSARI NAGAR, NEW DELHI-110029
T STORES SECTION (DO)
F.No. No. AIIMS/CPU/22/2023-24-11 Dated: 24" Apr 2024
CIRCULAR

It is notified to all stores at AIIMS that, the Sample Evaluation Committee (SEC) for all
the stores will be constituted by the Professor In-Charge, Procurement (PIC) from amongst the
10 members monthly roster prepared by Faculty Cell and Recruitment Cell. It has also been
directed that, Dr Nishant Sharma, Asstt. Prof, Hospital Admin. will assist the PIC in the draw of
lots.

This issue with the approval of the Director, AIIMS.

Distribution: - (with a request to also circulate it to all officials under their control)

Dean/s (Academic, Research, Examination)

. Medical Superintendent (AIIMS)

Chiefs' of all Centres / Head, NCI Jhajjar

. Heads' of all Departments :
Dr. Nishant Sharma, Asst. Professor, Dept. of Hospital Administration for compliance of
direction of the Competent Authority

Store  Officer/Asst.  Store  officer/Jr. Store  officer (Dr.RPC/Hospital/CNC/Dr.
BRAIRCH/JPNATC/NDDTC/NCI Jhajjar/CDER/CRHSP Ballabgarh).

7. Professor In-Charge, Computer Facility, AIIMS — with request to kindly upload the same on
Institute website

DA

o

Copy to:-

1. ‘ PPS to Director.
2. PSto DDA.
3. Professor In-charge (Procurement), Officer In-Charge (Procurement).



ALL INDIA INSTITUTE OF MEDICAL SCIENCES, NEW DELHI
OFFICE OF DIRECTOR

F.No. 40-30/2022-Estt.| . 25.10.2023
OFFICE ORDER

Sub: Operationalization of Sample Evaluation Committee reg.
In continuation of OM No, F.No. 40-30/2022-Estt.| dated 05.09.2023 regarding
constitution of Sample Evaluation Committee (SEC) to further enhance the

transparency in procurements at AlIMS New Delhi

It has been decided that the 10 members of the SEC shall be chosen on monthly basis
from amongst the AlIMS Faculty (Assoc Prof/Add] Prof/Prof), Scientists (n & vy &
Nursing Staff (NS, DNS, ANS) in a random manner. Faculty Cell & Recruitment Cell shall
jointly prepare an annual roster for SEC by draw of lots,

Action: Prof. I/c Faculty Cell, Prof. I /¢ Recruitment Cell

Subsequently, Prof. I/¢ (Procurement) shall from amongst the 10 members of SEC,
select any 3 members by draw of lots for evaluation of samples as per need. All sample
evaluations shall be blinded to ensure removal of any bias and the entire evaluation
process shall be video recorded to ensure transparency & good governance.

Action: Prof. I/c Procurement

Prof. M Srinivas
Director
Distribution (with a request to also circulate it to all officials under their control)
1. Dean/s (Academic, Research, Examination)
Addl. Director (Admin)
Medical Superintendent (AlIMS)
Chiefs’ of all Centres / Head, NCI Jhajjar

2
3
4
5. Heads’ ofaHADepartments
6. Sr. Financial Advisor

4

Prof. I/c Computer Facility



/}%f\;l ALL INDIA INSTITUTE OF MEDICAL SCIENCES

W v ANSARINAGAR, NEW DELHI-110029
i STORES SECTION (DO)
F.No. No. AIIMS/CPU/22/2023-24 Dated: 09" Nov 2023
CIRCULAR

In order to bring the objectivity in the evaluation of samples and to enhance the
transparency in  procurement, all Store Officer/ASO, in different
centers/Hospital/Sections/Department are hereby directed to follow the SOP’s, enclosed herewith
for the procurement of all Surgical Disposable/Consumables as per their requirements other than
commonly procured by Store (DO).

This issued with prior approval of Competent Authority.

(Enclosure: Annexure —A4 & B)

Do (ot

Professor In-Charge (Procurement)

Distribution: - (with a request to also circulate it to all officials under their control)

. Dean/s (Academic, Research, Examination)

Medical Superintendent (AIIMS)

Chiefs' of all Centres / Head, NCI Jhajjar

. Heads' of all Departments

. Store  officer/Asst.  Store  officer/Jr.  Store officer (Dr.RPC/Hospital/CNC/Dr.
BRAIRCH/JPNATC/NDDTC/NCI Jhajjar/CDER/CRHSP Ballabgarh.

. Professor In-Charge, Computer Facility, AIIMS — with request to kindly upload the same on
Institute website »

G

(@

Copy to:-

1. PPS to Director.
2. PSto DDA.
3. Professor In-charge (Procurement), Officer In-Charge (Procurement).



[ " ANNEXURE-A |

SsOoP

WORKFLOW FOR SAMPLING OF CONSUMABLE SURG’ICAL ITEM!

-

e Receipt of Sealed Samples for each item at Concerned Store
from the bidders on/before due date & time as appended in
Bid. J

4"+ Marking of Tender/Bid/Reference Number on the Received |
Samples and making the appropriate entry in the sample

: L _r_e_fg,’ister,: o J

b

* Record keeping/Storage of received samples.

~ ¢ e Handing over of samples to the committee constituted for ]
15‘;5(34 Coding & Blinding. §

A - s SRS~ T SRS SSO—

i Y
A 4 ° Vldeography of Codmg and Bllndmg of Received samples by the
. committee so that the company/bldder name is not visible on

STEP 5 samples
A\if-«;-'gd,-; . . S By N Ry L S s S S, it
L2
.,
e Ha ndin‘g over of coded & blinded sam plejs to the technical
Sample Evaluation Committee. J
. e Evaluation Process for sample testing/inspection.
._ : .
* Videography of Decoding process for the selected samples
after completion of Evaluation Process by the committee ,
: 7
. h
.';-  Approved Sample of the successful bidder will be kept in
STEP ‘ Concerned Store durmg the currency of the contract. |
. &

Qﬂ:)r \ubhard |



Annexure — B

Detailed evolution to be done at different Steps of SOP/Workflow

STEP -1

e Bidder shall submit the sealed samples (as per the quantity, size etc. stipulated in the
bidding documents) at the concerned store before the due date and time.

e Receipt to be issued to bidder in order to ascertain the claims for exact samples
submitted.

STEP -2

e Proper Tender/Bid/Reference number to be rnentmned on the samples received from
the bidder.

e Entry of the sealed samples received from the bidder will be made in the sample
register indicating the Name of Firm/Bidder, Item name, quantity, date of receipt etc.

STEP -3

o All the samples received will be kept at a designated place in order to safe upkeep of
these samples.

o The list of bidders those who have submitted the requisite samples with required
quantity, size etc. will be prepared for glance.

STEP -4

* In order to maintain the confidentiality and to avoid any favor, a separate committee
will be constituted for the blinding & coding of the samples. An order for constitution
of this committee will be issued discretely.

¢ All the samples along with the list of bidders indicating the quantity, size etc. will be
handed over to the committee constituted for blinding and coding.

¢ Any members of the coding commlttee should not be part of TSEC, Sample evaluation
committee and Stores.

STEP -5

e All samples will be blinded so that company/firm make & model is not visible to
anyone.

o All samples will be coded and the same will be recorded in a register.
The whole process of blinding & coding of samples will be recorded under
videography. Recorded video will be kept under safe custody for any future reference
till currency of contract.

e Coding register will be kept in the custody of coding committee

A (ot



STEP -6 &7

All blinded and coded samples will be handed over to the Technical Sample Evaluation
comimittee.

Technical Sample Evaluation committee will evaluate/test all the samples handed over
by the blinding & coding committee in line with the desired technical specifications
and record its technical selection/rejection remarks.

STEP -8

The selected and rejected samples will be handed over to the blinding & coding
committee,

On the basis of the selection/rejection remarks made by the Technical Sample
evaluation committee, the selected samples will be decoded by the blinding & coding
committee.

The whole process of decoding of selected samples will be recorded under
videography. Recorded video will be kept under safe custody for any future reference

till currency of contract.

The technically selected samples will be referred as the “Approved Samples”.

STEP -9

TSEC “Approved Sample” of the successful bidder will be kept in concerned store
/distributed among the users, during the currency of the contract.

The “Approved Sample” may be referred during the staggered consignment supply of
the surgical disposable/consumable items in order to confirm the quality of the
approved sample vis-a-vis the actual supplied item.

Note:-

AIIMS may go for quality check of the approved sample, if required.

AIIMS may seek the lab report from successful bidder in respect of the supplied lot.

If any deviation is observed, the lot/supply may be rejected after recording proper
justification/remarks or actual deviations.
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