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ALLINDIA INSTITUTE OF MEDICAL SCIENCES

The High Powered Commities (HPC} was constituted on 19.02.2010 by the Government India to examine the recommendations of the
Valaithan Committee (2006) requiring structural changes through amendments in AIIMS Act, Rules and Reguliations under the chairpersonship of
mmnﬂ.mﬁmé (Health & FW). In its Report submitted on 25.11.2010, the HPC has made = large number of positive recommendations to strengthen
the governance system of AIMS, and to base it on strong academic, autonomous and democratic Toundations. This has baen sought 1o be

achieved through path-breaking recommendations such as

(1) Insulate the institute from extarnal pressures by
(a} Restructuring the Institute Body o:E as a broad policy making body with no interference in the day to day function of the
institute.
{b) Revamp the Governing Body
(i} HFM not to be Chairman of the Governing Body
{if) Should consist of experts in relevant fields and professionals of standing.
{iif) President of India should be the Visitor to the institute.
{2) Encourage participative decision making in Academic, Hospital Affairs & Faculty Selection Issues. These should be handled internally
through faculty teams.
(3) Decentralise powers by distributing administrative workload evenly by creating multiple positions of Deans.’
(4} Introduce collegium styte of functioning in all departments/centres.

All the recommendations made by the Committee have been commented upon in the succeeding paras. Briefly stated, the restructuring
of the 1B and GB require amendments in the AlIMS Act. More. importantly it needs to be ensured that the members muno_s ted to these bodies
are willing to spare time to attend the meetings and add value to the decision-making processes.

All other recommendations of the HPC can be implementad by amanding the Rules and Regulations or through an executive order as
provided for as Interim Measures in the HPC report. Recommendations for restructuring the SFC and other standing/ad hoc commi ittees,
creation of multiple deans, collegiums in departments/centres can be implemented with the approval of the IB/GB.

In so far as the Director of the Institute is concerned, while the HPC would iike to see him “performing a leader's role” no major
recommendation has been made other than some changes in the selection process. it cannot be lost sight of that the Director is the head of the



Institute and is defined as the CEO in the Act. However, the existing Act, Rules & Regulations do not elaborate on his/her role apart from the
conventiona! concept of ‘Head of Department’ as understood in government parlance. The recommendations of the HPC are also silent on this
lacuna. The Director provides the vision and stewardship tc the Institute, upholds the core values for which the Institute stands, and is
accountable to the Parliament and the Government. Although he is Member Secretary of the B/GB and 2ll standing and ad hoc committees of
the Institute. Yet, he has no pre-eminent role inthe governance mechanism except in the routine administrative matters betause the statutory.
powers rest with the iB/GB and the standing committees. It would, therefore, be appropriate that while the Director remzins accountable o the
GB and 18, he should be the chairperson of all other Standing/Ad hoc committees. Otherwise he will continue in the same lame duck situation as
at present. No doubt, administrative work needs o be decentralized in the institute, but not by creating parallel centres of power. The
leadership role of the Director has i¢ be protected and reaffirmed.



Comments oh each of the recommendations are as under:-

High Powered Committes

The institute Body .
The institute Body should be headed by the Minister
of Health & Family Welfare and should comprise of
Secretary (H&FW), 3 elected Members of Parliament
{one from Rajya Sabha and 2 .from Lok Sabhaj,
Director General of Health Services, Secretary
(MRD), Secretary (Biotechnology], Chairman of
Board of Governors of Medical Council of Indie,
president of the Nafional Academy of Medical
Sciences, President of the indian National Science
Academy, (New Delhi), President of the Indian
Academy of Sciences, (Bangalore), President of the
National Academy of Sciences (Aliahabad), 2
representatives of civil society, two representatives
of private sector/industry, Directors/Principals of 2
medical colleges/institutions, Scientific Advisor to
the Prime Miinister, @ nominee of the Visitor, and
Director, AIIMS as its VMiember Secretary. ' .
The institute Body will play an important role in
defining the vision .and direction for the Institute
regarding the functioning and averall development
of the institute without getting involved in routine
operational matters. The Institute Body should meat
at least once a year. The Institute Body shall be
responsible for following functions:

k. Set the vision priorities for the institute, and
issua broad policy guidelines;

. Tender advice to the institute regarding
overall development of the institute.

N  Conduct Annual Performance Review of the
tnstitute vis-3-vis objectives/targets set out in
the performance related MoU.

Y. Recommend propesals to amend the rutes

Adrninistrative Comments

The revamping of the IB & GB is inextricably interlinked because as per the
provisions of the AlIMS Act, only members of the 1B can ha members of the GB.{Section 10(1}
AIIMS Act.} :

Currently the IB has 17 members of whom three are ex-pfficio and three are MPs.
Therefore, till such time as the Act is amanded, flexibility is available for reconstituting only
under Section 4(d){e)&(f) of the AlIMS Act covering 11 members. Since members of the (B
have a term of 5 years, it would be necessary 10 request the nomineeas to step down to
faciiitate reconstitution. As against 17 members at present, the HPC has proposed 22
members. Thersfore, till such time the Act Is amended, & persons would need to be inducted
as special invitees:-

S.NO. | Designation Existing Short term Amendment of
" | Provision Act
1. HFM Member as | Status que HEM  tc  be
toufs 4(e)(1) Central Govt. Prasident
Nomines u/s 4 Ex-officio
(e}
2 | Secretary (Heaith] u/s | -do- -do- Ex-officio
4(e)2
3. DGHS Ex-officio ~gdo- Status gquo
4. Secretary, HRD Central govt. | Request for | Nominee of
: nominee u/s | stepping down. | HRD whe is an
4{d) Nominate  an | eminent
eminent academician.
educationist
instead.
5. Secretary, DBT Not a member | GOl nominee | Provide for ex-
u/s 4{e}3 u/s 4{e) officio
membership
&. .1 Chairman, MCl Not & member | Special invitee -do-
7. President, NAMS Not @ member | Special Invitee Provide for ex-
officio’




and reguiations of the institute and Policies,

as required from time to time, for submission

+5 the Central Government for action, and
v'  Provide the interface with the Parliament,
The AIIMS Act provides for an Institute Body, its
Prasident and a Governing Body (GB). The Act also
provides that the President of the Institute Body
shouid be the chairperson of the Governing Body.
Though the Act is not expiicit about who, the
President should be, it has been the usual practice
for the Minister for Health & FW to be the President
of the Institute and the Chairperson of the GB.
While at-the initial stages of the development of
AIIMS such an arrangement may have been
invaluable, over the years it is seen that prudence
lies in not having the Health Minister being the
prasident of an institute, no matter how important
and eminent it be. This arrangement is also fikely to
hacome mare complex with the amergence of more

AIMS fike Institutions. Therefore, the Committee .

recommends  that, in line with the Counci
functioning for all the IITs’, & similar overarching
council for AIMS and other similar central
institutions be constituted with the Minister of
Health & Family Welfare as President of such a
council and an eminent person in the field of
science, technology, medicine or health
administration appointed as President of the
institute and Chairperson of the GE.

Action: An amendment to the Act for the

- composition and functions of the Institute Body.

An Bxecutive order io establish an overreaching
council o govern all AlIMS like bodies of the
Ceniral Government.

membership
8. President, INSA Not a member | Special invitee Provide for ex-
.officio
S. President, 1ASc Not a membar | Special Invites Provide for ex-
officio
10. President, NASC Not 2 member | Special Invitee | Provide for ex-
. officio
11. Rep. of Civil Socisty Not 2 member | Special invitee Amend act
12. Rep. of Civil Society Mot a member | Special invitee Amend Act
13. Rep. of Pvt. | Nota member | Special Invitee Amend Act
Sector/Industry
14. Rep. of Pvt. | Not a member | Special Invitee Amend Act
Sector/Indusiry
15, Director/Principal Member u/s | Status quo Amend Sec. 4(f)
Medical College &(f) and Rule to
restrict to two
mermbers
instead of 4 at
present.
16. Director/Principal Member u/s | Statusquo ~do-
Miedical College 4{f)
i7. Scientific Advisor to PM Mot 2 member | Namination u/fs | Ex-officio
| afe) .
18. Director, AlIMS Ex officic Status guo tatus guo
19. Secretary, Finance Member u/fs | AS&FA  Status | Ex officio
4{d} que
20. Vice Chancelior, Delhi | Ex-officio Status quo Delete
University
21 Nominge of Visitor Not 2 member | Status quo Status quo
22 Member of Pariiament Status quo Status quo Status quo
23. Membar of Parliament
24. Member of Parltament.

¥ it is not possible to persuade the nominees to step down, then all members

proposed by the HPC should be inducted as special invitees ftill the AlIMS Act is suitably

4
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amended. Eventually Section 4 of the AlIMS Act would need to be amended as under:-
The institute shall consist of the following members namely:

Minister of Health & Family Welfars — Prasidant — Ex officio

Secratary, Ministry of Health'and Family Walfare — Ex officio

Secretary, Department of Bio Technology - Ex officio
DGHS - Ex officio™
President, MC! - Ex officio

President, NAMS - Bx officio

President, INSA - BEx officio

Prasident, IACS - Ex officio

Two representatives of Civil society
Twa representatives of Private Sector/industry
Two Medical Faculty - Director, TMC & Directar, CMC Veliore
Scientific Advisor to PM - Ex officio
Director AlIMS . - Ex officio
Three MPs
*Might be desirable to substitute Secretary, Health £
Research as Member. i

Bulk of the members are in ex-officio capacity.

The AIIMS institute body could also be mandated with the responsibiiity of nurturing
the upcoming § AlIMS iike institutions till such time the overarching council is set up. The
position of Member Secretary would be as is in the Council for IiTs. Usually, it is 2 Joint
Secretary of Ministry of Human Resource Development.

It would be necessary to prescribe the criteria for the seiection of representatives of
civil society and also for the selection of Directors/Principals of Medical Colieges. This is
necessary to prevant henchmen of influential people from meandering into the [B. For the
latter institutions, it might be desirable to specify CMC Vellore and TMC Mumbai in view of
the eminence of these institutions. This would leave less room for discretion.

Attention also neads to be drawn tc the recommendstion made in the 347 Report of
the Parllamentary Committee on the Welfare of 5Cs & 5Ts that a provision should be made
for nomination of SC & ST members to the GB and IB. While it is for the Govt. o take a
position on this issue, ;it needs to be emphasized that caste zione cannot be the criteria for
nomination to the GB/IB of the institute. Mambers are norminated on the basis of their
professional specialization and aminance. .

5
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More important than the compesition are the functions of the Institute Body. The
functions of the institute Body are defined in Section 14 of the AlIMS Act. By virtue of this
provision virtually evary matter goes to the [B. Since the HPC has envisioned that the
institute Body would provide the vision and leadership to the institute but not get involved in
routine operational matters, it would be necessary far the IE to delegate all the functions
under Section 14 of AlIMS Act to the Governing Body. The functions of the 1B would then be
a5 suggested by the HPC:-

) Set the vision and priorities for the institute, and issue broad.policy guidelines.

} Tender advice to the institute regarding overall am<m_oU3m3 of the Institute.

) Conduct annual Performance Review .of the Institute vis-a-vis objectives/targets set

out in the performance related MoU.

{4} Recommend proposal to amend the rules and regulations of the Institute and
policies, as required from time to time, for submission 1o the Central Government
for action .

(5) Track action on the recommendations of various committeas of the institute

(6) Provide the interface with the Parliamant.

The functions of the IB 2: enumerated in Sec. 14 of the AIRMS Act ba delegated to
the GB by passing of & resolution to that effect in the 15.

Visitor _

The suggestion tc have the President of india as
Visitor of the institute again is drawn from the
experience of the lIM’s and IIT"s. Such a step is seen
io help reduce the vuinerability of this institute to
the external pressure that have so eroded its
autonomy and functioning.

Action: Amendment of Act.

The concept of the Prasident being the "Visitor'.is fairly well established in the University
system of education. This has not been in vogue in Medical tnstitutions under the Ministry of
Health and Family Welfare. As recommended by the Valiathan Committee as well as the HPC,
the President of india would be the visitor. Obviously, the visitor is representad by a

nominee. The apprehension is that this would render the institute accountable to multiple
authorities viz.

1. Instituie Body
2. Ministry of Health and Family Welfare
3. Visitor and nomines of the visitor




AW - : T

The HPC has cited the experience of ITs and lIMs with this concept to support its
recommendation. However, recently 8 panal headed by Shri NR Madhav Menon set up by the
HRD Ministry has suggested that the office of the Visitor in central universities should be
abolished. The committee has recommended that the powers of the visitor be transferred o
the Chancelior. The powers of the visitor inciude appeointing the vice-chancellor, certain
members of the court, executive counci, finance committee, selection committee.

In view of the above, it is suggested that the position of Visitar may not be crazted in AlIMS.

The Governing Body (GB)

A 17 member Governing Body {GB) should be the
main  executive/decision making body of the
institute to be constituted by the Central
Government. There shall be a Chairman of the
Governing Body who will be a person of national
eminence in the field of health/ other sciences. The
GB should further comprise of the Director Genaral
of ICMR, three members representing medicz!
faculties; one member each representing medical
faculiies; one member sach representing science &

technology, management and public :mm:?. one

eminent alumnus of the institute, one
educationalist, one non-physician biomedical basic
scientist, Additional Secretary & Financial Advisor of
the Ministry and Joint Secretary concarned in the
Ministry, 2 representatives of the faculty members
of the institute nominated by peer preferences { for
2 years on rotation basis), Deputy Director (Admn.),
AlIMS ({to be re-designated as Additional Director
{Admn.) and Director, AIIMS, as the Member
Secretary. The Governing Body should meet at least
four times a year (on guarterly basis).

in addition to the existing powars and functions, the
Governing Body shall appraise the Performance
retated Mol with the Central Government covering
activities (clinical, research, teaching and cthers) of
the institute, as well as the budgst and grants to the
institute.

While the above mentioned suggestion would
require an amendment to the Act which is time

The HPC has recommended & 17 members GB for the institute. Section 10(1) of
AlIMS Act stipulates that members of the GB will be drawn from amongst the members of
the IB as per procedure prescribed in the regulations. Section 10(3) provides that the
Prasident of the 18 shall be the chairman of the GB. The HPC, however, has recommended
that the chairman of GB shouid be 2 person of national eminance in the fizid of hez!th. Since
this wouid not be possible without an amendmant of the Act, it could be considered to
create a position of Vice Chairperson as an interim arrangement to whom the powers of the
President would be delagated,

Regulation 5 currently U_.m.mnnw_mm the compasition of the Governing Body of 11
members as under:-

President of the Institute - Chairman

DGEHS - Member

Rep. of Finance Ministry - Mermber

Director, AIIMS - Member

MP (one) . © Member

Six members of the 1B - Members .

The HPC has recommendead a 17 member GB. This is analysed as under:-

Designation Whether on GB | Whetharon IB | Short term Long term
HEM Yes Yes Status quo Remove
bG, ICMR Nog No Special invitee Amend Act
Medical Faculty t | Yes Yes Stetus guo Status quo
Medical Faculty | Yes - | Yes St@tus quo Status gquo
] )

Medical Faculty | Yes Yes Status quo Status guo
11
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consuming, it is recommended that as in the case of
the _zﬂﬁﬁm.woaﬁ interim action may be taken to
amend the Rules by executive action.

Action: Amendment of Act.

Educationist Yes {Secy.HRD) | Yes Sacy.HRD is | Amend Act
substituted )

AS & FA Yes Yes Status guo Status quo

Rep. of Science | No , Ne Special invitee | Amend Act

& Technalogy

Rep. of | No : No Special invitee Amend Act

Management

Rep. of Public | No No Spedial Invitee Amend Act

Health .

Eminent No No Special invites Amend Act

Alumnus :

Non  Physician | No Ng Special Invitee Armend Act

blomedical basic

scientist

iS5, MOHFW No No. Special tnvitee Amend Act

Faculty Rep. | Na Ng Spacial Invitee Amend Act

Faculty Rep. II No No Special Invitee Ameand Act

DD(A)/ Ad | No No Spedial Invitee Amend Act

Dir.{A)

Director Yes Yes Status guo Status quo

Following issues would need 4o be resolved:-

{1} Secretary(H&FW) and DGHS are not to be members of the GB.

(2) Secretary, DET is proposed for 1B and not for GB. Conversely DG ICMR is proposed
for GB and not for B. It might be prudent for DG ICMR 10 be on the IB as wall,

{3) Rep. of Management would be the Directors of NIM{AY, 1IM(B), HIM({C} by rotation for

a Two year term.

(4) Rep. of Public health could be drawn from PHFL. Otherwise selection criteria would

need to be spelt out.

Unlike the IB, the composition of the GB is in the regulations and hence amenable to

easy amendment.




As proposed in the case of IR, proposed members whe are nat members of the 1B
should be inducted as special invitees till the Act gets amended. This wouid alsa enable
o pilot test the changes recommendad by the HPC.

ther Committees
For improving the internal governance of the
Institute, it Is recommended that the following
Comimnittees be constituted by the Governing Body:
i. Finance Committes
il. Academic Committee
iii. Estate Committee
iv. Faculty Selection Committee
v.  Faculty Development and

Commities

vi. Hospital Affairs Committes
The proposed” committees should have more
internal representatives of AIMS. One persocn
{except) the Director, Deans and Additional Director
(Admn.}, AHIMS should not be meambers of more
than two committees except for exceptional
circumstances. )
The Governing Body shall have powers to constituie
any other committees on the matters of strategic
reievance and operative importance.
Action: Amandment of Act.

Evaluation

this Institute.

{4) Other Committaas

The High Powered Commiitee has recommended a plethora of Committees in
various pdragraphs of the report viz

Para (4} Other Commitiesas

(1) Finance Commitiee
(i) Academic Committes
(iii} Estates Commitiee
{iv) Faculiy Selection Committee
(v) FDES
{vi) Hespital Affairs Commities
Para 6
() - Hospital Managemerft Board
(7 - Executive Committes’
(9) - Collegium for Departments.
{10) - Centre Management Committes.

In this context, it 1s to be peinted out that there is already a surfeft of commitrees in
In May 2008, the President, AIIMS in pursuance of a decision taken by
Governing Body in-its meeting held on 20.12.2007 had approved as many as 27 commitises
over and above the Standing Commitiees. These still exist though in moribund state.
Meetings are not convened regularly and the quality of agenda ftemns leaves much to be
desired. What is needed is a clear enunciation of the terms of refarance of these committess
and the weightage tc be given to their recommendations. It aiso to be decided as to how
these committees are to be serviced. Currantly, this job is done for most commitiees by the
administrative division under the supervision of the DD(A). Servicing so many committees by
the same team creates prablems of its cwn kind. Therefore, it would be necessary 1o
allocate responsibilities for secretarial support to these Committees.

Institute Body - Administration

Governing Body- -do-

SFC - Finance Division through DD{A).

Academic Committee— Office of Dean Education (Academic Section)
Estates Committee- ESD

Facuity Selection Committee ) Office of Dean Faculty Affairs

Hospital Affairs Committee ~ Department of Hospital Admn.

9




xecutive Commities - DD{A)

Reconstituting the ‘Othar Committees’ would be 3 rafatively simpler task. The
power o create Standing commitiees-is drawn from Section 10(6) wouid v3<&mm that
Standing Committees would consist of exclusively of members of the institute. in the case of
ad hoc comrittees, half of the members must be drawn from the IB. The HPC has also
recommended that the post of DD(A) has now been upgraded to joint secretarty level and

therefore, needs to be redesignated as Additional Director. This can be done by a simple
amendment in the Regulations.

4.1 Finance Commities
There shall be a Finance Committes chaired by the
Director and indude Additional Secretary &
Financial Advisor, Joint Secretary in the Ministry of
Health & Family Welfare, two members of the
faculty on the GB, cne expert from the GBS and AD
(Admn.) as member secretary. Finance Committee
shall meet at least once every month and more
often as may be necessary.
The following matters shali be referred to the
Standing Finance Committee: annual accounts
showing the receipts and expenditure of the
institute together with the audit report thereon;
{al  budget estimates showing the estimated
receipts and expanditure of the Institute;
(b}  alf proposals for creation of new pasts;
(¢} all matters having financial implicstions and
bayond the delagated powers;
{d}  all matters relating to the invitation and
acceptance of tenders.
Action: Amendment of Act.

Finance Commitisa,

The Standing Finance Committas is created by Rule 6. For the transitory phase, i.e. bafore
the Act is amended, Ruie 6 should be amended to dalete the word ‘Standing’. 4(c) The SFC

would then be known as the Finance Committee. This would then enable the institute o
recast the SFC as recommended by the HPC.

A similar exercise shouid be dona for all other committess. These may be referred to as
Transitory Committess and recast according to the recommendations of the HPC till the
AlIMS Act is formally amendad.
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4.1l Acadamic Commitiae

There shall be an Academic Committee chaired by a
member of the Governing Body who has excelled in
the field of academics/research in
medical/biomedical sciences. The Director shall be
the member secretary with other members as
follows: all Deans; 3 members of the AIIMS faculty
nominated by peer preference with entire faculty as
the collegiums; one nominee each of DBT, DHR, HRD
(Higher Education); ane eminent educationist, two
eminent medical scientists/academics, one non-
physician biomedical scientist and one member of
civii society. In addition to the existing functions, the
Acadernic Committee will also consider matters

related to: a. Enabling world class research and
innovation AlIMS, b. Maentoring the AlIMS-ike
institutions and other centres of excellencz in

health, c. Enhancing role and stature of AllMS as
leader in education and research nationally and
globally. The Committee will meet at least once in
two months. .

Action: Amendment of Act.

Academic Commitiae.
As in the case of SFC, the Academic Committee should also be reconstituted as a Transitory
Committee on the lines proposed by the MPC. The Dzan {Education) should be the member
Secretary of the Academic Committee and the Director should be the co-chair if not the chair,

4.1 Estate Committes

There shall be an Estate Committee chaired by a
mamber of the Governing Body with Director as the
Convener or Chairperson {*}). Its members would
includa: 3 members of the AIIMS faculty nominated
by peer preference with entire faculty as the
collegiums, an eminent architect, an eminent civil
engineer, an aminent urban planner, one member
of the civil society and one nominee of Naw Dalhi
Municipal Council (NDMC)/ Municipal Corporation
of Delhi (MCD). This committee would dea! with

Estate Commitiee.

Estate Committee is 2 standing committee at present. The implementation of the
recommendation wouid require amendment to the Rules and Reguiations. interim measure
could be taken on thelines suggested for tha SFC. .

There is no need to include representatives of MCD and NOMC 25 this would create
administrative’ difficulties. 1t may be noted that a Project Planning and Monitoring
Committee as a policy setting body has been constituted as per the recommendations of
the Valizsthan Committes with the following composition: Director {Chair), DGHS, AS/FA, 2
heads of departments / centres, expert nominee lIM Lucknow {project managemeant) and

expert nominee (IIT Delhi for engineering aspects). Fowever, this Committee was constituted
in 2010 under the chairpersenship of Secretary health.

11
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planning and development of the
premises/buildings of AlIMS at all its campuses.
Action: Amendment of Act.

Upkeep, modification, use and expansion of the estate/buildings at AIIMS is a major issue
that concerns everybody and excites reaction and skepticism because often the decisions are
taken on ad hoc basis without 2 due consultative process with stak eholders, especiaily the
faculty. It is suggested that an internal Estate and Engineering Committee be constituted
under the Chairpersonship of Diractor with DD{A) as Member Secretary to deal with issues of
estate, engineering and development. This Committes could comprise of: all centre chiefs, 4
heads of departments, medical superintendent, superintending engineer, and 4 other faculty
members. It is also important that any major restructuri ng / modification should be
undertaken after wider consultation with key stakeholders indluding discussion i in the ganeral
faculty meeting.

4.1V Faculty Selaction Commitiee

For all selections a two step process is
recommended in order to achieve two objectives:
transparency snd invelvement of the faculty
members at all stages so as to promote merit.
Accordingly, a Faculty Selection Committes (FSC) for
each Department for all fresh appointments of the
faculty is recommended. These departmentai
committees (FSCs)would comprise of Dean (Faculty)
as chair, one external expert of international repute
in the.relevant field, HOD/Head of Centre concerned
{member secratary} and two faculty members of the
department/centre concerned. The rasume of
candidates should be forwarded to HOD concerned.
The Department would scrutinize and forward the
shortlisted resumes to the FSC which would decide
whether to call the candidates for interview.

The second step would be for the FSC to furnish its
recommendations to FDEC which would decide
whether offer of appointment be extended 1o the
candidate. Final decision regarding appointment
would be taken by the Governing Body.

Action: Ameandment of Act.

Faculty Selection Committas

The faculty is selectad by a Selection Committee which is constituted like s Standing
Committee with all members being members of the Institute (Body). The Act, Rules and
Regulations, however, do not menticn this Cormmittee specifically. Ruie 7 envisages inciusio
of DGHS in all Sefaction Commitiees

The fact that only members of the institute Body are members of the Selection Committee
gives the latter an aura of authority. The GB and the IB cannot disregard or overrule the
recommendations of the Standing Committee. Despite this there has been a fair amount of
criticism about the functioning of this Committee. All members of the IB are-full time
employees elsewhere. Often they find it difficult to sit through ail the interviews, especially
when the same Committee has to handle both direct recruitments and promaotions.

Consequently, interviews often are spread ovar months often resuiting in delays and

frustration. )

- The implementation of this recommendztion wouid require ﬁmncmﬁa provision in the in
the Rules. )

- The two-step selection procass suggestad by the HPC is compliczted, but also introduces
different procedure for fresh/direct versus promotion selections.. The former is
proposed to be undertaken by Faculty Selection Committes, whereas the latter
(promotion) is assigned to the Faculty Development and Evaiuation Committes {FDEC).
This is not desirable, as this would create two ‘classes’ of faculty which would create
divisions in the ranis, and disturk institutional equanimity and harmony. The selectians
for direct recruitment as well as promotions shouid be conducted’ by the same
Committee, and by essentially a similar process.

12



As a practical way forward, is proposad to have a Faculty Selection Committee

comprising of the following members:

e}
o]
o

0 0 0 0

Chair: Director (ex-officio)

Co- chair: A members of the Governing Body with eminence in health sciencas
Four academics of national/international eminence to be nominated by the
Governing Body for @ period of two years: viz. one basic biomedical scientist,
two academics from medical / surgical fields, and one scientist from non-health
field.

Dean Faculty Affairs (ex-officic) [Member Secretary}

Dean Educaticn {ex-officio) : _

Dean Research (ex-officio)

Head of the Department concernad (ex-officio)

Two experts from the concerned field / specialty to be nominated by the
Director from 2 panel to be submitted by the Head of the coneerned
Department .

- It will be ensured that the membership of the Selection Committee shall Aave at least
one member each from amongst SC or ST, and minority communities.

- The guorum of the Committes will reguire Chair or Co-chair, pius at least threz of the 4
members naominated by the Governing Body.

- Till such time that the Rule/Regulstion is amended, the Faculty Selection Committes with
the above composition be constituted as a Transitory Committee on the lines suggested
for SFC.

- Faculty selections whether fresh or for promotion will be carried out by the same
Committes.

For fresh appointments, however, the CVs of the candidates will be evaiuzted by =z
committee of Professors of the respective department, and a confidential, structured
assessment will be submitted to the Selection Committee as an input to for consideration

Commitice

There shall

4%  Faculty Development and Evajuation

be a Faculty Development and

Faculty Development znd Evaluation Commities (FDEC)




Evaiuation Commiitee (FDEC)

Director, Deans and six other facuity members

{recognized for their professional contribution and

credibility by their colleagues) of the rank of

Professor through nomination by Faculty Members

through peer preferences with entire faculty as the

collegiums. Dean (Faculty) will be the Member

Secretary. The FDEC will discharge foliowing

functions:

¢ Ensure that an annual plan is submitted by
every faculty member to FDEC. The pian wiil
consist of commitments towards teaching,
research, publication and dlinical services. FDEC
will review the same at the beginning of the
year and suggest changes, if needed to the
concerned faculty member.

° Review the achievement of each faculty
member during the year.

s Help young facutty members in praparing and
implementing their development plan.

¢ Assist and guide faculty members in their
development. .

e Create a2 culture of recognizing research through
internal highlights on intranet and through
seminars.

¢ Ensure that promotions are given high weight-

age for quality research, innovation and
publications.

e  Confirm faculty members after the probationary
period.

¢  Conduct selections for faculty promotions based
on the assessment of contribution to wmmmm_.n?
aducation, service and other domains such as
policy. {For this role the FDEC will involve 2
members of the Governing Body, and 2 external
experts Tor each discipline).

e (Obiain approval for adjunct faculty.

comprising of

HPC has recommended this committee with a dual mandate, namely, to provide mentorship
to the faculty and to conduct seiections for faculty promotions. In the Toregoing section,
Justificztion for conducting selections for promotions by the Faculty Selection Commitiee
chaired by Director has been provided. This leaves tha task of this committes to be largaly
responsible for faculty development, z task being assigned to Dean Faculty Affairs. It should
therefore be an advisory committee to the Dean Faculty Affairs on the lines of the present
Dean’s Committee that q.mno?.r.m to Dean (Academic),
FDEC would serve as a catalyst and facilitator for excellence by faculty devefopment,
mentorship and enablement.

in view of the amended, low profile mandate of this Committee {znalogous to Dean's

Committee}, fellowing compasition adapted from the HPC recommeandation is proposed:
o Chair: Dean Faculty Affairs

o Members:
©  Sixfaculty members (recognized for their professional contribution and
credibiiity by their colleagues) of the rank of Professor, for two years,
through nomination by Faculty Members through peer preferences with
entire facuity as the collegium. {One of them wili be chosen as member
secretary for a vear}. It is desirable to have Principal Nursing College as 2
Spedial Invitee to this Commitiee.
o . .
While Regulations should be amended <o formalize this Commiittee with the functions
prapesed by the HPC {exciuding faculy selections for promotions), FDEC can be constitutad
and operstionalized by Executive Order.
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® Take decisions on other importance faculty
matiers.
Action: Amendment of Act,

4.V Hospital Affairs Comumities

There shall be a Hospital Affairs Committee chaired
by the Hospital management Board Chairperson.
This will comprise of the Chiefs of Centres, Madical
Superintendent (Member Secretary), Chief Nursing
Superintendent, Head Department of Laboratory
Medicine and two members of cvil society. It will
co-opt faculty and officers as additional members as
may be necessary. This Committee will address
matiers of: coordingtion among  various
departments, centres and the main hospital, and
with administration o ensure seamiess team work
and efficiency; setling standards, ensuring worid
class guality, accreditation; enabling cutting-edge
traatment programs (e.g. organ transplantation; air
ambulance) requiring interdisciplinary and mission
mode action; patient welfare, feedback and
assistance; Employees Health Insurance; welfare of
nurses and other dinical services staff; disaster
response; clinical ethics and medical audit; and any
other matter to ensure AIIMS' role and stature as
the nation’s apex referral hospital. The Committee
will meet at least once a month.

Action: To be impismented by an executive order.

Hospital Afiairs Commities {HAQ)

HAC has been constituted as a Standing Committee at present, aithough it is not listad so in
the Act /Rules/Regulation.

Most of the proposed functions are in the domain of the Hospital Management Board (vide
infra). i
However, there is a nead for an ma<._moé.vo:n<[mm&:m body that provides interphase with
the civil society. HAC should perform that role maeting once in & months. Its composition
shouid be the foliowing:
&  Chair: Director .
e Co-chairs: an eminent representative of the civil society and Chair HMB
¢ Member Secretary: Head Department of Hospital Administration
e Non-AllMS members: Upto 6 mernbers of the civil society including media and
NGOs; a senior nominee each of the governmant of NCR Delhi, MCD znd NDMC
e  AlMS Members: All Deans, Centre Chiefs, DD{A), Medical Superintendent, 4
heads of clinical departments, one head of diagnoestic/laboratory services,

secretary ethics committee, SrFA, Nursing Superintendent,and incharge Medical
Social Services departmeant. '

The mandate of the Committee is to advise AlIMS on broad policy issues of the AllMS patient
care sarvices

To be Implemented by an executive order pending amendement to Regulations.

4.V1 Other Issues Regarding Commitizes

Other lssues Regarding Commitises

The HPC has also recommended that the Governing Body couid constitute any other
committees on the matters of strategic relevance and operative importancs. This is

acceptable in principie. in addition, Director should have the power to constitute intarnal

qu ’ ‘ - .IJ. .



‘committees for participatory running of the Institute, providing advice for zdvancing

vision/ohjects of the Institute, and for administrative facilitation/action.

HPC is silent on some of the key committees, particularly the Staff Council, Dean’s
Committes. Although these commitieas have playad an mm.suo:”mﬂ role at AlIMS, the Act,
Rules and Reguiations do riot refer to them:.

Staff Council {akin to Syndicate of the universities), in existence since early years of the
institute, has played 2 critical role in institutional governance in the past. A body chaired by
the Director and serviced by the Academic Section, comprises all professors and a few other
faculty members and students, Staff Council is technically the highest internal committee of
the Institute that would meet once a month on 3 fixed day - providing a forum far
participatory decision making, and serving as an advisory forum for statutory bodies of the
Institute. In recent years, the role of the Staff Council has been dilutad; and its meetings have
become sparse and irregular. Besides, the size of the Staff Council rose incrementally as-the
number of professors increased. The present size {over 200) is no more conducive to
meaningful discussion and cogent decision making. If the Staff Council is to retain its original
role, consideration needs to be given to optimizing its size and compaosition to meet the
present and emerging neeads.

Dean’s Committee came into being much later and is a small group of nominated faculty
members to advise the Dean (Academic) on academic matters. Often the recommendations
are Torwarded to the Staf Council.

There is a nzed to specify the role, composition and terms of reference of thess two and
other committees of the Institute.

There are a few generic concerns that need to be addressed

(1) The terms of reference of ail these committees need to be formalized in the
regulations. This can be done within three months, and while the process of
codifying them in the Regulations is underway, the same can be put into
practice by executive order in the interim.

(2) Committees should not emarge as bottienaciks to hoid back or delay dacision
making.

{3) Regularity of meetings needs to be snsured. At the same fime the institute
should not be perceived as being perpetually in meetings without doing actual
worlk.

(4) Decisions taken to be finally implemented and reporied.
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Multipie D=ans

There shall be 4 positions of Deans viz. Educstion,
Research and Extension, Student Weifare and
Faculty Affairs. Deans shall be appointed by the
Governing Body on merit from among the Heads of
Departments and Heads of Centres. The Govearning
Body would select the candidates with & track
record of excellence and a potential for the specific
position. The Deans will have a fixed tenure of three
vears, during which period the vacancy in the
posftion of Head of Department shall be filled
temporarily by the senior most professor i the
Department. On completion of tenure as Dean, the
person so appointed shall revert to the substantive
position of Head of Department. No persons shall be
appointed as Daan for two consecutive terms. The
Deans will be guided by key commitiees illustrated
in the Tabie. They will be assisted by Professors
Incharge/Sub Deans, as necessary.

The functions of the Deans are shown in the Table:
(Annaxures A).

Action: To implement by axecutive Order

This is an often debatad recommendation. A proposal for creation of multiple positions of
Deans had been mocted as early as June, 1879, A Sub Commitiee consisting of Dr. MMS
Sidhu, Dr. Sushila Nayar, Shri Rajeshwar Prasad, Dr. B. Sankaran and Dr. LLP. Aggarwal
considered & proposal to create multiple positions of Deans but did not accept the prepaosal.
The Valiathan committee recommendad the position of Dean {Research)} which has since
been instituted. If additional positions are to be created then alf thesepositions inciuding the
method of their selection and functions, duties and responsibilities and term of o%ice as
recommended by HPC shouid be stipulated in the form of regulations. in order for the Deang
to piay effective role in advancing the resppective objects and functions of institute, the
suggestion that they should relinquish the posts of the headship of their respective
departments for the period of deanship is weicomne. On the same analegy, the Deans shouid
not hold the post of centre chief(s) simultaneously. The functions of different Deans
propesed in the edited Annex | of the HPC report (enclosed) are acceptahle.

The recommendation can be implemented by Exective Order pending amendment to the
Regulations.

Hospital Managameant Board

There shall be & Chairman of the Hospital
Management Board (HMBlwho will be nominated
by the Governing Body on merit from amongst the
Heads of Departments of the main hospital. The
Governing Body would seiect the candidate with a
track record of excellence in clinical work, a
petential for the position and the ability to devote
time for the purpose. The Chairman of the HMB will

The Hespital Management Board was last reconstituted in 2008, It comprises of all HoDs,
Chiefs of Centres, Deans, MS Main Hospital and RP Centre and Addl. MSs of other centres.
DD(A), 5r. FA and SE are also the members. Presidents of FAIMS, RDA, Officers Association,
Karamchari Union and Nurses Union are special invitees. As per the approved terms of
reference, the Hospital Management Board is an advisory body for the management of ALIMS
Hospital and other centres. |t has to prepare hospital budget, expansion pians, starting of
new services and steps for all over improvement in patient care. It reports to the Director
and finally to the Hospital Affairs Committes. It is requestad to meet three tmes in 2 year.

¢ NB:- Though the Hospital Management Board exists in the Institute, recently, it has
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hiave a fixe tenure of three years, No person shall be
appointed as Chair HMS for two consecutive terms.
The existing HMB will be revampad tc convert into 2
vibrant body committed to ensuring the highest

order of services at AIIMS through new ideas and |

participatory decision making. HMB will mest at
least once a month.

Action: To implement by executive Order.

rarely met.

e The recommendation regarding Chairman HMB is acceptad.

¢ Hospital Management Board is an existing committee of the insticute. /ts
composition will be reviewad to make it an effective and vibrant bady.

¢ It would meet at least once a month, preferably on a fixed day.

©  HMB will be the key decision-making Body for patient care services at the Institute.
Its functians would inciude: Coordination among varicus dapartments, centres and
the main hospital, and with administration tc ensure seamless team work and
efficiency; setting standards, ensuring world ciass quality, accraditation; enabling
cutting-edge treatment programs (e.g. organ transplantation; air ambulance)
requiring interdisciplinary and missicn mode action; patient welfare, feedback and
assistance; Employees Health Insurance; welfare of nurses and other clinical sarvices
staff; disaster response; clinical ethics and medical audit; and any other mater to
ensure AlIMS’ role and stature as the nation’s apex referral hospital].

The recommendation can be impis
of Regulations.

mented by an executive order pending amendmeant

Executive Committes

There shall be an Executive Committee (EC) of
AlIMS, a collegiums comprising of Director
(Chairman), 4 Deans, Chairman of the HMB, and
Additional Director {Admn) as member secretary.
The EC will meet once a weelk on & fixad day to take
decisions on acadamic, administrative, financial and
other matters concerning the institute. It will
oversee the implementation of decisions/directions
of the Governing Body and other committees,
provide integration of academic, hospital and
administrative arms and would serve as the crisis
management group.

Action: To implament by executive Order.

Executive Commitiee ,
This can be set up by a executive order but eventually should be created through the
regulations. The Committee would function as the Senior Oicers Committee existing in
certain departments/ministries. It should, therefore, meet once 2 wesk. The Commirtes
would act as an apex collegium of the Institute. The terms of reference of the Executive
Committee could include:- :

- Approving the agenda for SFC/GP/IB/Academic Committae/Estate Committes ete.

- Oversee implementation of decisions/directors of GB/1B and other committeas.

- Ciearing house for all major issues

- Approve the annual budget and annua! plan for consideration by SFC/GB/IE.
- Resolve disagreements between Departments/Centres.
- Serve as a crisis management group.
This Committee is :.9 intended to take away the powers of the Director. Rather, the Director

would exercise his powers on consultation with the Executive Commitiee.
The minutes of the meeting would be drawn Lp formally and circulated.

Selection of Direcior

This is @ matter.to be decided by Ministry of Health and Farnily Welfare in consonance
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The committee recommends a stringent procedure
for appointment of Director of the institute. The
sefection of Director of the Institute shall be made
by the Visitor from a panel of at least three names
to be recommended by a Search Committee to be
constituted by the Visitor for the purpose. The
Szarch Commitiee shall consist of three mambers,

_of whom two shall be nominated by the Governing

Body, being independent parsons of eminence with
strong background in heatth sciences and not
connected with the affairs of the institute. The third
member of the Search Committee shall be
nominated by the Visitor, and shall alsc be a person
of eminence who shall be the convener of the
Search Committee. The Search Committee shall be
free to devise its own procedures for making its
recommaendation.

The Diractor should not be removed from office
except for reasons of maoral turpitude or insoivency
or proven incapacity to perform or on conviction for
criminal offences or any other rzason to be
established for the satisfaction of the Visitor
through a Fact Finding Inguiry to be ordered by the
Visitor and after giving a reasonable opportunity to
be heard.

Action: An amendment of the Act

with the poficy for such appointments in simitar institutes. ’

It would however be desirable that the announcement of appointment to the post of
Director should be made three months before the end of the tarm of the incumbent. The
new appointee should werk full time with the incumbent during the interim three months to
ensure smooth transition and continuity.

To be implemented by an Executive Order

Collegium Style of Functioning

For better and more democratic functioning of
Departments/Cenres, the institute should adopt a

collegiums  style of functioning In -all it
departments/centres  with regard to budget,
financial, academic and research matters.

HoD/Heads of Centres shall take decisions in such
important matters sfter detailed discussions and in

This system is well entrenched in the IITs and therefore merits introduction in the institute.
Fach Department would have a collegiums of all professors in the department with sach
allocated responsibilities for administration, clinical, academic, research and budgetary
functions. The responsibilities can be rotated every two vears. The HoD would chair the
collegiums which wouid meet once avery fortnight.

The departmental collegiums wouid be created by framing proper regulations.
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full consultation with the faculty members and
other stakehoiders of the department concerned.

Action: To implemeant by executive Ordar.

Centre Managameant Commiiias

With a view to achieve excellence and also as a
means of getting some autonomy in decision making
so critical for patient care, several departments
overtime established Centres with their own
procurement systeams and medical superintendents.
Many a time these centras are not well harmonized
or coordinated with the overall administration of
the institute and developed the same problems of
non transparent and autocratic mode of functioning.
To overcome such shortcomings at the centre level,
it is recommended that a formal Centre
Management Committee for each Centre under the
Chairpersonship  of the Chiefof Centre be
establishad. The Commitiee would have 2 senior-
mast faculty members of each department within
the Centre. One member of the Committee will be
the member secretary. The Commitiee will co-opt
the otherfaculty, Asst/Addl/Medical Superintendent
of the Centre, the Nursing Superintendent and other
officials as required by the functional requirements.
The pesition of the Chief of Cantre will rotate among
the heads of the departments of the Centre on a
yearly basis. The members of the Management
Committee will share responsibilities 25 @ team and
look after the assigned areas of work effectively and
efficiently. The Centre Management Committees are
primarily for the purpose of running the patient care
services with highest standards. The departments
within the centres will report o Umm:m\wmﬂmﬂoﬂ for
academic/research matters directly.

Action: Implement by an executive order giving

This recommendation is intendad to democratice the management of centres. As
per extant decisions of the Governing Body/Institute Body, the Centre Chief(s) enjoy the
same powers as that of Director in matter of administration and procurement. However, the
manner in which these centres have functicned over the years makes a review imperative.

A large number of Grade D and Grade C ad-hoc appointments have baen made without
availability of posts and without foliowing due processss.

Procurement practices vary from centre to centre. Same type of eguipment have been
procured or put under different rates by differant rates.

Same instructions of Government are interpreted differently by different centres. For
instance, while Director decided that laptops would not be provided by Institute to faculty,
some centres have allowed the purchase of laptops.

This unstructured decentraiization has led to 2 iot of mismanaged litigation. O:.mnwoﬂ AllMS s
accountable for all legal action. Often the main administration is unaware of the pendency of
legal proceedings zs also the facts.

ft is also to be pointed out that the Director, AlIMS is assisted by a Deputy Director {Admn.),
which is now a IS level post and a Sr. FA from the Indian Audit & Accounts Service. As
compared o this, Centre Chief(s) have to rely on as Assistant Administrative Officer and a
part time Accounts Officer, whe lack the experience and understanding of principles of
management.

Disputes over common facilities, £.g. Chief of Cardiac Centre mucﬂo/\ma extension of QRBO
building, Chief of RP Centre stopped the wark.

In light of the above stated facts, it is necassary to redefine the Uomn_o: of centres and
functions of the Centre Chief(s) -

Patient care services should be nooaﬁm?u by the Centre Chief through the Collegium and
the MS/Addl. of the Centre.

Engineering functions for maintenance to rest with the Chief, restructuring be centraiized
with the Director.

Procurement functions need to be streamlined eg Drugs and consumables being procured by
one Store Officer for the main hospital and all centres. Procurement of equipment being
handled by another store officer.

All_contractuzi/daily 'waged/adhoc appointments te be made only with the approval of the
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reasonable time for the chisfs of Cenire to rotate
aif.

Director.

Centre Chief would have the powers to sanction casual leave and (m_.:ma leave upto 30 days,
all domestic trips/tours as per guidelings, exercise powers of Hzad of office for purposas of
signing pension papers, preside over DPCs for centre specific posts (if any) and exercise

powers of the Director specified in schedule I&I except those that are mvmnsﬂ.nmm not
delegated.

ft would indeed be worthwhile to examine whether these centras should be modeled on the
lines of subsidiary entities of AIIMS having their own governance Emnjm:_mgm A beginning
could be made with the RP Centre and the CN Centre

11

Establishment of Reszarch Cadre

The committee noted that the Government had
constituted a High Level Committee under the
Chairmanship of Dr. Bhan to submit proposals for
revamping the research sst up in AlIMS. in the
meanwhile and pending the more comprebensive
recommendations of this Committes, the review by
the Governing Body of steps taken to implement the
directions of the Supreme Court and
recommendations of the Manju Sharma, it is
strongly recommended that the research cadre of
the institute be strengthened by giving the scdientists
an opportunity to excel and produce world class
research in partnership with the faculty.

Action: Implement

The report of the High Level Committes is still awaited. AIUMS is aware of the problems of ﬂjm
biomedical scientists and is taking steps 8 address ﬁjma

12,

Accountability to Achieve the mandate of the
Govarnment and the vision of the Institute:

Hitherto, Government has been providing budgetary
support depending on the availability of money
based on which the Institute would craft its own
plans. Government never indiczted or laid down any
mandates such as for exampie, providing free care

The concept is commendable though the justification given for it is debatable. While AIMS is
an autonomous body, it is fully funded by the Government of india. Apart from'its internal
governance mechanisms approvals have to be obtained from Governmant of india for faculty

post creation as well as creation of new infrastructure. Such approvals are often time
COMSUITINE,.

Therefore, while there can be ne objection to this recommendation, it would be necessary to
provide the institute the required approvals expeditiously and also strangthen the financial
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to the poor, charging of user fees, quality of carg
and patient comforts to bhe assured, levels of
sanitation or disciplines to be ensured etc. So much
so, that the Institute has never considered a simple
fact such as the huge inconvenience faced by
patients running at dead of night in search of
medicines of consumables, or and more importantly
the long waits that either resulted in patients being
turnad away for critical surgeries or investigations or
given dates as far as four years hence.

To overcome the above and for government 1o
ensure that thea Institute achieves certain given
standards of care, further budgetary support should
be axtended to the institute upon signhing 2 MoU
with the Central Government that would clearly lay
down the outcomes and expected achievements
under patient care, research, teaching etc. The
Annual budgat plan as reviewed and approved by
the Secretary of the Department should reflect the
departmental pians and utilization of grants
received from other bodies and own income of the
Institute. - The Director of the instituie and the
Governing Body would be accountable to the
Central Government for overall institute lavel
perfarmance. The implementation of the Annual
Ptan should be reviewed once in & months by the
Secretary Health and all budgstary grants released

.only on performance and adherence to conditions

laid down.

mm

Action: implement immediately with effect from
2011-12 plan yaar.

management infrastructure of the institute.

i3.

Accreditation of Hospitals

There needs to be screening of patients visiting the
institute by Senior residents to avoid unnecessary

Screening of Patienis

The concept of 2 Screening OPD has been talked about for more than two decades. The
concept has, however, never reached the implementation stage
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workioad on the faculty so that they can devote
their time to teaching and research. To cope with
the increasing numbers and constrained space,
AlIMS  should explore new avenues such as
accreditation of hospitals that would ensurg that
AlIMS certified health services are available to
pzople nearer home saving them from travel and
other logistic difficulties in visiting AIIMS. Alongside,
other options such as estabiishing other campuses
and entering into collaborative arrangaments with
other government institutes that may have the
space but not the staff etc. This will definitely
reduce patient lcad on AlIMS.

Action: implement

Recently, an internal committee had been set up by Director, AlIMS. As per the assessment
made by the Committee, the Sersening OPD should have the infrastructure znd manpower
for handling a patient load of morg than 10,000 patients per day. As this would have resulted
in the creation of a parallel OPD, an expert group chaired by HoD Orthopaedics was asked to
re-examine the propesal. As per the recommendations made by the Expert Group -

Establishing appointment and referral system: Comrnittes falt that to make existing system
patient friendly and weed out unnecessary OPD visits, following system can be considerad:-
(a) Use concept of maximum handling capacities in different department and then
create system where 80% registration (of maximum handling capacity) are by prior
appointments. Rest 20% registration will be kept for current appointment for walk
in patients. .
{b) All walk in patients will be assessed by z senior rasident and only those who need
consultation at AlIMS and that foo immediately will bs registared on the same day.
Rest of the patients will be advised to seek appointmant for future date {out of 80%
reserved for such cases). This will deter cases who do not need consultztion at
AlIMS and will also not exclude genuine patients those whe are coming from far
flung areas and need consuliation at AlIMS.
(c} Appointment system should be teiephone and nat based. There should be wide
spread publicity of the systam. .
(d) Appointment system should be for following:-
(i) All speciality CPD.
(ii) All super speciality OPD
ii) Individual consultants
Special clinics
{This will reduce burden on general speciality OPD’s, who in some cases simply refer
Cases to super spedialities, special clinics or individual consultants who have
developed expertise in any specific area.]
{e) Appointment and referral system should be implemented after pilot testing the
concept.
Before implementing such project, we may learn from experience of appointment
systems by use by some of the department and telephone based appointment
system in use, at Trauma Centre.
(f} After piioting the system, objective feedback about benefits derived from the new
system should be documented and then the system should be upscaled further.

AlIMS has already initisted tha appointments system for OPD in the Department of
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Endocrinology. Results will be evaiuated after a8 month.

For enforcing the referral system countrywide, action would liz with Ministry of Health and
Farily Welfare to insist on country wide compliance with referral protocol.

On the flip side insistence on referrals might create certain problams —
{a}Unethical private operaters might use this to make money.
{b)Miight delay treatment.

Accreditation of hospitals

This is a doable suggestion. AlIMS has alrzady submitted a propoesal to Ministry of Health and
Family Welfare vide DO letter No. DDA/2010-11/42 dated 21% Dec. 2010 addressed to Mr.
Keshav Desiraju Addl.Secretary for incorporating the reguirement of accreditation with AlMS
as & milestone in all national health programmes that have capacity augmentation of tertiary
institutions as a component viz. Cancer Control, Diabetics etc.

Exploratory discussions have baen held with the Quality Council of india. Go ahead frem GOI
is awaited.

AIIMS hospital and its centres musi also conform to national (NABH) and/or gioba! standards.
This will be accomplished in 2 systematic manner within the next 2 years. in addition,
institute’s upcoming patient care services {viz. new surgical biock, new OPD, naw Mother
Child black) will be fashioned along the above national/international standards from the very
start. AlIMS will establish a Task Force {including exparts / consultants from outside, if felt
necessary} within 2 months to underiake this initiative. AlIMS would also establish an
enabling mechanism, tentatively named as Standards and Accreditation Cell under the above
Task Force for effective, time-bound and sustainable implementation.

-AlIMS has already proposed to establish 2 muitispecialty polyclinic at Jhajjar (Haryanal.
AfIMS will strengthen its facilities and outreach program of the Comprehensive Rural Health
Services Program at Ballabgarh, and at Trilok Puri. It would expiore establishing other off
campus patient care hubs including establishing an apex research hospital at the
‘Transltational Health Science and Technology institute (DBT} 2t the upcoming d health
sciences cluster near Faridabad. AlIMS weuld encourage individual departments to develop
linkages and outrsach programs with other hospitals / institutions in the government and
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14,

Irterim Measures

The committee also recommends that till the
armendments in AlIMS Act, as _.mno_.zﬂmsamu.m: this
report, are incorporated, necessary changes may be
carried out with respect to composition of various
committees through executive orders to the extent
passible as recommended by the committee,

Action: Executive orders

In the previous paragraphs, some of the major
recommendations that the Committee feit ought 1o
get priority attention have be=en detailed. Possihle
chianges AlIMS Act, Rules and Regulations have bean
enlisted at Appendix Il. The details of how to and
other incidental recommendations are given in the
liM A report which the Committee recommends be
read, discussed and adopted as found useful.

Conclusion:

The Committees strongly urges the Government to
take serious note of the recommendations made
herein to check the downward slide of the institute.
Timely action now will help restore the AIMS which
continues to be one of the nations” greatest assets,
with a remarkably dedicated st=ff and a strong
commitment to serve the poor. in an environment
of increased commercialization bordering on greed,

AlIMS stands as the only hope for the poor to get

The provision of Interim Measures has bean exarcised in the commeants herain.

Conclusion:

oy

(1) The restructuring of the I8 & GB needs amendments in the At As an interim
measure additional members couid be inducted as spacial invitzes.

(2) The functions of the IB a5 enumerated in Sec. 14 of the AlIMS Act be delegated to
the GB, )

(3) HFM shouid recluse himself from the position of Chairman, GB. By armending the

regutations, a position of Vice Chair be created whe be delegated powers of
Chairman GB.

{4) All key Committess be racast with kay roie for the Director.
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access to the best care that the couniry can offer.
This Institute is far too important to allow it to be
lost.

{3) Executive Committee be created by exacutive order.
(6) Multiple positions of deans be created. -
) Post of DD(A)} be redesignated as Additional Director,

} The powers and functions of centra chiefs need to be ravisitad.

9) All Centres/departments to have collegiums.

10) Accountability of the tnstitute to iiﬁj\ of Health and Family Welfare through an
Mol needs greater examination.

(11) Accreditation can be started after approval is received from Ministry of Heaith and
Family Welfare.
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- Grant management/facilitation
- PhD Programmes
- Capadty development (training, workshops, protocol
development activities)
- institutional research facilities
- High end shared laboratories
~ Research resource cantre
- Clinical Research Organization
- Animal House
- Interdepartmental rassarch groups
- National/international collaborations

Annexure A
Dean Functions and Powers Examples of key committess to be
.| Chaired
' Dean Overall responsibility for undergraduate, pastgraduate | -Curriculum Committees.
Education | programmes including: , -Committees for specific education
- Curriculum programmes,
R Postings/rotations - Dean’s Commitiee for policy advice
- [nternal assessment -Staff Council .
- New courses
- Sentor Residency Programme
- Nursing College
- Centre for Medical Education and Technology
- Distance/tele-education
- Library
- Issuing degrees and hoiding convocations
~ institutional archives
- Selection of candidetes for all coursas (inctuding PhD) .
- Entrance exams for Al India PG ete
- Final examinations of all courses (inciuding PhD thesis
evaluation and viva)
- Staff Coundil affairs
- Monthly faculty meetings .
Dezan Overali responsibility for all extramural and intramural | - Two Research Advisary Councils as
Ressarch | research and innovation programmas, inciuding:

par the Valiathan Committee report
with external members to provide
vision and guidance (one each for
Chinical and Public Health Research,
and Discovery and  Biomedical
Research)

- AHIMS Research Committee with 7
faculty members (including 2 from
basic sciences and 2 from pubiic
health), one sdantist, ons PRD student
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- Science/research cadre of AlIMS

- AlIMS Research Foundations/Society

- Innovation platforms

- IPR affairs/patent facilitation

- Research ethics

- National and international collaboration

Dean - Hostel aifairs - Hostal committeels)
Students’ | - Students and residents’ associations - Students’ Gymkhana
Welfare - AIMSONIAN {Alumni} Affairs - Student Welfare Committee(s)
- Career development / placement of students
- Curricular/co-curricular activities
- Student counseiing, welfare
Dean Overall responsibiiity for faculty affairs, including: -Faculty Development and Evaluation
Faculty - Faculty development in education/research/poiicy Committes
Affairs - Faculty administration

- Performance/appraisal
- - |iasion with retired faculty
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